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The Waratah

The Third Sector Australia Ltd’s (3SA) logo reflects the 
organisation’s vision of ensuring everyone within the 
community has the opportunity to contribute, be valued 
and belong. The bright red dome is not a single flower, 
rather a circular collection of many small flowers sharing 
one stem. Older flowers are positioned on the outside, 
protecting younger flowers that grow up from within their 
circle. They protect the flowers by holding them together, 
just as Third Sector Australia aspires to enable and support 
the development and inclusion of individuals within the 
community. The Waratah flower is also significant to 
the Indigenous people of Australia, with a number of 
Dreamtime Stories existing surrounding the origin of the 
flower’s bright red colouring. The logo depicts the top view 
of the Waratah, featuring a collection of loose heart-
shaped ‘flowers’ converging towards a central point.  
This is representative of individual growth and 
development within and among customers, the  
community and the 3SA organisation, forming a  
close-knit environment of belonging and support. 



3

 5 Chairman’s Report

 8 Our Organisation

 11 Empowered People 
Connected Communities

21 Financial Summary

CONTENTS



4 3SA ANNUAL REPORT SUMMARY 2016 - 2017

Coffs Harbour Disability Group Home
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Chairman’s Reports
The 2016-17 financial year has been one 
of huge transformation for the entire human 
services sector.  I am enormously proud 
and grateful for the manner in which Third 
Sector Australia Ltd (3SA) has risen to meet 
these challenges.

3SA is confidently positioned to work with 
the National Disability Insurance Agency 
(NDIA) as the rollout of the National 

Disability Insurance Scheme (NDIS) begins in NSW.  We will 
continue to refine our processes during FY2017-18 as the scheme 
extends through our full geographic service area.

No change of this magnitude is ever easy and I would like to 
sincerely thank our hard-working staff along with my fellow 
Board Directors and the Executive Team past and present, for their 
organisational preparation over the past 12 months.  

Our clients also deserve congratulations for the enthusiastic way 
they have embraced change and supported the new processes 
required as we move to an NDIS environment.

At the heart of everything we have done is the well-being of 
our customers and our ambition to deliver an ongoing positive 
contribution to the communities we serve.

On a corporate level we have a new raft of business management 
policies and processes that will assist in steering this organisation 
on the path of best practice with uniform compliance. These 
changes are necessary and will work to protect the interests of our 
staff, our clients and the communities we support and are vital in 
terms of meeting the regulatory requirements of different levels of 
government to which 3SA reports.

In an organisation like ours, amazing and life-changing stories 
abound.  In these pages we have shared just a few with you, 
thanks to the generosity of our clients.

As I look back on 2016-17 I feel humbled by the efforts of our 
team. Their work, dedication and commitment to those we serve 
in the community is inspirational.  What they do, on a daily 
basis, with humility, empathy and compassion is a credit to them 
all.  Sincere thanks to Paul Payne for assuming the responsibility 
of Acting CEO in the latter part of this financial year, while a 
recruitment process was underway for a new Chief Executive. 
I will be stepping down as Chairman but remain as a Board 
Director, committed to supporting incoming Chair Andrew Weil 
and new CEO Karen Murphy in the important work of 3SA.  
Andrew’s appointment was the final step in a two-year process 
to reinvigorate 3SA’s corporate infrastructure.  Andrew spent 
nearly 17 years as a Director of Ozcare and the last seven as 
Board Chairman. Ozcare is a not-for-profit providing aged and 
community care, incorporating health and support services, to 
over 15,000 Queenslanders daily. This experience, along with his 
legal and commercial expertise, is something from which 3SA will 
no doubt benefit greatly. 

I thank Andrew for taking on this important role and look forward 
to continuing my support of him and 3SA into the future.

Terry Watson 
Outgoing Chairman

I am honoured to join 3SA and be part of 
an organisation that has a long history of 
impressive outcomes achieved through its 
divisions On Track Community Programs 
(OTCP) and the Casino Neighbourhood 
Centre (CNC).

This is a pivotal time in the human services 
sector, given the transition to the National 
Disability Insurance Scheme (NDIS), so 

Terry Watson and the Board are to be congratulated for their 
strategic vision.

As the incumbent Chairman, at the time of signing off the 
Financial Statements for 2016-17, it is heartening to move 
into the 2017-18 financial year in a strong position, able to 
enthusiastically embrace new challenges.   

Following the merger of OTCP and CNC, the organisation is now 
poised to go from strength to strength with a solid footprint in Mid 
and Northern New South Wales.

There were substantial extraordinary costs associated with this 
merger as well as change at the Board and Executive level in 
2017,  all of which were necessary to reposition the organisation 
to be capable and ready for the transition to NDIS.

I now look forward to working with our excellent team, including 
new CEO Karen Murphy, to assure sustainability into the future.

Karen brings extensive experience to 3SA, having held high 
profile national and international CEO roles in listed, not-for-
profit and Government environments.  Most recently she was the 
Emergency Medicine Foundation CEO.

There is much work to be done to reinvigorate 3SA for this new 
era and, to that end, the recruitment of the highest quality talent 
will be critical to the future success of the business.

In many cases we have seen an increase in client funding through 
the initial entry into the NDIS system.  This is a great start and 
will see capacity-building service delivery and positive outcomes 
for our clients. As well as extensive planning, for the changing 
horizon, 3SA can be proud of many great achievements as an 
organisation.

In 2017-18 we will be implementing the innovative Reconciliation 
Action Plan (RAP) to continue the good work established in 
the early days of OTCP.  This plan has come about through 
collaboration with organisations representing Aboriginal and 
Torres Strait Islander people with the aim of continuing to 
increase understanding of cultural diversity. We have made 
conscious decisions about being proactive as we focus on building 
stronger relationships and making a difference in the lives of our 
Aboriginal or Torres Strait Islander clients and their families. 

As the pages of this report show, we have so many incredible 
success stories to share thanks to the tireless efforts of our 
motivated, passionate staff. I am looking forward to playing 
my part in developing new ways of bringing sustained, positive 
outcomes for the people and communities we support.

Andrew Weil 
Incoming Chairman
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Key  
2016-2017 

Achievements

We developed a new 
organisation-wide  
human resources 

framework

We further developed  
a new Reconciliation 

Action Plan (RAP)

We delivered quality 
services to over 

4,500 people at risk 
of, or experiencing 

homelessness via the 
NNSW Specialist 

Homelessness Services 
Alliance

We supported over  
90 carers to access  

personal respite in the  
Coffs Harbour region

We connected 
our clients to their 

community

We prepared 
strategically and 

operationally  
for the transition  

to NDIS

We helped clients  
achieve positive  

outcomes

We assembled a team 
who contribute to a 

client-centred, outcome-
driven, dynamic and fun 

workplace

We strengthened 
community  

engagement to partner 
with other government 
and non-government 
services to holistically 

meet client needs

We  
grew

We  
inspired

We undertook 
training 

and skills 
development

We  
changed lives

We  
advocated

We  
listened

We  
mentored

We  
cared

We  
educated

We  
supported

We  
collaborated
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Strategic Plan 2015-2018

Our Vision

Empowered People.  
Connected Communities.

Our Mission

Our mission is to support vulnerable 
people, building stronger and more 
inclusive communities, by leading 

and innovating in program designs 
and the achievement of real and 

sustained outcomes. 

Our Values

One Person One Plan  
Evidence Based Approach 

Innovation  
Cultural Diversity  

Celebrating Inspirational Leadership.

Our Strategic Objectives

Early Intervention 
Programs

To align with major sector 
reforms, leading early 

intervention programs will 
become integral to our 

Mental Health, Disability 
and Homelessness 
streams. This will 

ensure we can offer a 
suite of interventions 
that generate better 

outcomes in preventing 
conditions becoming more 

progressive or acute.

NDIS Readiness 

Over the next two years, 
3SA/OTCP will develop a 
diverse range of products 
and services to create a 
niche demand within the 

reformed Disability sector. 
This includes Applied 
Behaviour Analysis, 
Replicable Innovative 

Membership Programs 
and a tiered suite of 
Complex Health and 

Behavioural Care models.

Diversification and 
Expansion of our 
Property Portfolio

The organisation believes 
that safe and secure 

housing is a critical factor 
in ensuring successful 

outcomes for our clients. 
Therefore, 3SA/OTCP will 

grow and diversify our 
Property Portfolio model 
by 100% and use these 

assets for projects such as 
Bespoke Disability Homes, 

Affordable Housing, 
Commercial Builds and 
Community Housing.

Business Growth

3SA/OTCP will 
explore a number of 
growth platforms; a 
conglomerate-style 

merger model and Social 
Enterprises that look at 
new, innovative ways to 
build strong sustainable 
outcomes, with a solid 

foundation in grass roots 
community programs. The 
organisation will seek to 
build its financial stability 
through diversification of 
revenue generation and 

funding streams.

A Strong Collaborative  
Approach

.......·'-····=· 3SA •• •Jfr�·-, -�  f,t,,• Third Sector Australia 
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Our Organisation
Third Sector Australia Ltd (3SA) is a not-for-profit community 
conglomerate operating an integrated network of divisions, 
each with multiple business streams that provide social support 
and residential care across a diverse range of services.

We also operate a number of successful social enterprises, a 
large portfolio of properties providing social and affordable 
housing, mental health and disability support services, 
crisis support to victims of family and domestic violence and 
community drop-in centres.

In 2016-17 the preparations for transition to the National 
Disability Insurance Scheme (NDIS) has been a strategic 
priority ahead of the ‘go live’ moment.

We have worked co-operatively with key stakeholders and 
external consultants to gather information about our current 
organisation, our customers and our external environment.  
We have worked with stakeholders to develop options, confirm 
our strategic objectives, then develop plans to achieve these.

This financial year the organisation underwent some significant 
changes both internally, with changes in the Executive 
Leadership Team, and externally in the environment in which 
we operate.  

3SA has emerged ready to take on the opportunities presented 
by the new ‘NDIS era’ world.

Our intention is to continue the development of a new Strategic 
Plan for 3SA that delivers a bright, robust future for the 
organisation. 

We are proudly determined to do everything we can to 
support reconciliation and achieve equality of opportunity  
and outcomes in the communities we support.

Work done in 2016-17 to renew our Reconciliation Action 
Plan (RAP) is our way of tackling these challenges; of ensuring 
all aspects of our organisation and our services are geared 
towards reconciliation.

Our first RAP was launched in 2013 and it has delivered in 
many areas, making a real difference for Aboriginal and 
Torres Strait Islander people – including those who now work 
within the structure of 3SA itself.

In 2016-17 our team also focussed its efforts on the  
effective and efficient delivery of services to 3SA clients,  
while at the same time fostering a strong and positive 
organisational culture.

Much work has been done during the year to review Service 
Delivery protocols and procedures to keep pace with the 
changing human services sector environment.  For the 2017-
18 year the ambition will be to ensure the right people are 
in the right roles, doing the right thing. The assembled team 
will continue to deliver our vision of ‘Empowered People. 
Connected Communities.’

We have built and will continue to refine a client-centred, 
outcome-driven, dynamic and fun workplace. Our systems  
and processes support our service delivery team (and the  
rest of the organisation) to provide accurate, accessible  
and timely information that supports evidence-informed 
decision making, transparency, innovation and accountability. 
Our well-crafted strategy supports a sustainable growth 
trajectory that enables 3SA to respond effectively to unmet 
need across Australia.
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Our Corporate Services, which looks after 3SA’s Human 
Resources, Finance, Risk and Compliance and Asset 
Management (Housing Assets, Fleet Management, 
Procurement), has undertaken a number of important 
projects in the past year including the development of an HR 
Framework with a suite of best practice policies, procedures 
and processes.

A survey was also developed to determine how best to 
support the organisation whilst transitioning to the new NDIS 
environment, as well as improve the overall staff engagement. 

In 2017-18 the Corporate Services function will look to 
enhance organisational culture, expand services and the 
quality accreditation requirements for Queensland and NDIS 
safeguarding, review and refine operational plans and 
continue internal and external audit programs. It will also work 
to build efficiencies through process and labour management 
and develop/refine the investment strategy to guide decisions 
based on 3SA’s goals, risk tolerance and future needs for 
capital. Finally, it will strive to optimise the value of the assets 
in 3SA’s custody.

Everything we do is based on a strong collaborative approach 
to deliver on our strategic objectives for the good of our staff, 
our customers and the communities we support.
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Team member Donna Cusack with a beautiful note of 
thanks from a family who now have their first home.

Minister Prue Goward opening the 2017 
Domestic & Family Violence conference 
attended by 3SA/OTCP staff.
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Empowered People 
Connected Communities
The following pages offer a snapshot of just some of 
the amazing work done in 2016-17 across our various 
service areas: Supported Disability Accommodation, 
Disability Specialist Services (community-focussed support, 
employment services, family-focussed services, children’s 
services), Mental Health (24/7 support, drop-in support, 
carer support, community-focussed support), Homelessness 
(women experiencing domestic violence, Aboriginal 
homelessness, Aboriginal women experiencing domestic 
violence), Specialist Homelessness Services (permanent, 
transitional, crisis), Youth and Family Services (family 
health services, brighter futures, community capacity-
building, early intervention), Community Housing (OTCP is 
a National Community Housing provider. OTCP manage 
over 220 properties and assist people to apply for social 
housing through Housing Pathways) and Social Enterprise 
(recycling shop, salvage shop, grounds maintenance).

Specialist Homelessness Services
The NNSW Specialist Homelessness Services Alliance 
delivers four core homelessness programs across  
Northern NSW. These programs are the Aboriginal 
Women’s Domestic and Family Violence Services, the 
Women’s Domestic and Family Violence Services, the 
Domestic Violence Response Enhancement and the 
Aboriginal Homelessness and Prevention Service. All 
four programs assist people at risk of or experiencing 
homelessness and provide person-centred support for their 
specialised areas including four crisis refuges for women 
and several transitional property accommodation options. 
These services are delivered as part of a strong and proud 
Alliance which includes OTCP, Jali Local Aboriginal Land 
Council, Northern Rivers Community Gateway, Women Up 
North, Casino Boolangle Local Aboriginal Land Council, 
Gurehlgam Corporation and the Clarence River Domestic 
and Family Violence Specialist Services. 

2016-17 Highlights

• Delivered quality services to over 4,500 individuals  
and families at risk of or experiencing homelessness. 

• Successfully implemented the Domestic Violence 
Response Enhancement to provide women and children 
who experienced crisis domestic and family violence 
outside of office hours or on weekends with somewhere 

safe to stay, someone safe to talk to and material needs. 
This new service received over 550 calls after-hours 
across the district.

• Strengthened community engagement to partner with 
government and non-government service providers 
to holistically meet client needs including domestic 
violence, housing, mental health, family, youth, 
employment and Aboriginal services.

Our bold ambitions moving forward include developing 
education and employment programs to assist in upskilling 
the people we work with in partnership with NovaSkill, TAFE 
& FSG.  

We also will undertake strategic planning on consultation, 
implementation and reporting of outcomes-achieved impacts 
to improve the Specialist Homelessness Service.  

In the 2017-18 financial year we intend to build a practical 
consumer participation plan to ensure we are delivering 
the services people need, can access, and feel a part of. 
This will be done through creating a consumer advocacy 
body and improving consumer feedback, complaint and 
satisfaction tools initially.

Staff at our  
White Ribon Ball.

(L-R) Nicole Secomb, 
Tanya Skinner, Sarah 
Walker at the Casino 
2017 Black & White Ball.



Community Housing
In 2016-17 the 3SA/OTCP A Community Housing team 
successfully assisted more than 200 customers to settle into a 
community housing property.  

Our Community Housing Service provides support to 
individuals, couples and families across the north and 
mid-coast regions of NSW who are eligible to apply for 
social housing.  Potential customers are assisted to navigate 
Housing NSW’s eligibility and application processes.

For customers assessed as requiring support to maintain their 
tenancy, 3SA/OTCP Housing Service tenancy officers work 
closely with support workers from within our organisation’s 
range of homelessness, mental health programs and 
disability services.  We also work with the support workers 
from other government and community-based organisations  
to ensure those people who are eligible for social housing 
have the support structure in place to sustain their tenancy.

3SA/OTCP Community Housing partners with our 
Homelessness Services in delivering supported transitional 
and crisis accommodation for Aboriginal people and women 
and children experiencing domestic and family violence.  
The two teams have implemented transparent and seamless 
processes to ensure tenancies are as sustainable and 
successful as possible.

3SA/OTCP is also acknowledged for its successful track 
record in the development of quality accommodation for a 
broad cross-section of tenants.  The expertise and experience 
of our property development team draws on best-practice 
models for specialist accommodation designed to meet 
the identified needs of individual residents, as well as the 
importance of long-term property development sustainability.

Research arising from the introduction of the NDIS has 
identified a significant proportion of people living with 
a disability do not want to share their home with other 
participants, or if this is not possible, they only want to 
share their living space with a small group of like-minded 
individuals.  This mindset is similar for the majority of 
Australians in relation to their living arrangements and the 
way it is put into practice in the broader community.

The key consideration for Australians with a disability, 
supported by their families and carers, is for safe and secure 

accommodation 
that provides 
support for their 
abilities and needs 
while maximising 
choice and control over 
their lives.  Customers may 
have complex needs, 
challenging behaviours 
and specialist medical 
requirements, or simply 
need access to general 
disability accommodation.

3SA/OTCP’s specialist 
accommodation housing in Lismore 
enables participants to live independently whilst ensuring 
a safe environment and access to on-site support.  This 
cohabitation accommodation model and on-site support 
mitigates risks associated with challenging behaviours that 
inhibit the customers’ ability to effectively self-manage these, 
as well as affecting perceptions of self-value and their actual 
quality of life.  It also facilitates a transition to either increased 
independence as living skills are developed or, as needed, 
access to increased support without the need to relocate.

The highly successful Community Housing initiative has been 
designed to create a micro-community in proximity and easy 
access to the wider Lismore community including a large 
shopping centre, Lismore Base Hospital, health and early 
intervention services, the city’s developing Cultural Hub, 
cafes, TAFE, Adult & Community Education and Southern 
Cross University.

The facility was developed to suit the visual environment of 
the residential setting, ensuring community acceptance and 
increasing the prospect for participants to be more fully 
engaged in social and economic opportunities.

The self-contained modular design optimises our customers’ 
independence within the context of on-site support and 
visiting support by behaviour specialist and allied health 
services. The use of technology including movement sensors 
and smart watches contributes to greater independence for 
tenants as well as less invasive monitoring for customers with 
more complex needs.

12 3SA ANNUAL REPORT SUMMARY 2016 - 2017
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Specialist Supported Accommodation 
3SA/OTCP supports individuals with disability to design their 
own programs and we offer the flexibility to choose group 
or individual activities as well as community and club-based 
activities.  For customers with individual packages we provide 
specialist support to assist them to plan and keep track of 
their funding expenditure. In Lismore, our Ballina Road and 
Cowlong Road services offer supported accommodation for 
three complex needs clients. 

2016-17 Highlights

• Connected our clients to their community by attending 
community events like the Lismore Show, RED Inc and 
Multitask events and Christmas parties, being part of 
birthday and Christmas celebrations for friends and 
family, having birthday picnics at the House With No 
Steps Farm,  attending outings at Lismore Square and 
taking part in fun activities like bowling, swimming, 
gym and BBQs.

• Supported home improvement activities by 
involving clients in projects to beautify 
gardens and establish herb and  
vegie patches. 

Looking forward, we intend to consult with 
our clients and teams to continually transform 
our services and programs. We will promote 
increased choice and control for our clients in the 
NDIS and continue to collaborate and partner with 
other organisations to support our clients to achieve their 
goals of increased independence and wellbeing.  

We aim to provide even more support in 2017-18 
to a greater number of clients.  We are looking 
forward to working with the local community to 
grow our service and provide high quality supports 
where needed.

Hanging With Amy 
Our client Amy leads a busy, active 

life pursuing many interests including 
fitness and yoga with plenty of time 
for pampering and fun. We just love 

hanging with clients like Amy.
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Disability Residential  
and Outreach Program

Tweed Heads

As a registered National accredited Community Housing 
provider and NIDS provider, 3SA/OTCP ensures our service 
delivery is customer-centred with a strong emphasis on 
involving and supporting tenants in decisions about their 
housing needs.

Our Tweed group home model has delivered a supportive 
and caring environment for our clients to help facilitate their 
supported independent living goals.

2016-17 Highlights

• The cooperation and collaboration between our staff and 
clients as preparations began for the transition to NDIS.

• Helping to explore the potential created through the 
move to NDIS for increased consumer choice as our 
clients decide on the type of supports and activities that 
best enhance their day-to-day living.

In 2017-18 we look forward to completing the NDIS 
transition of all current clients and we also will aim to attract 
new clients into our Outreach and Residential Program.

We will continue to mentor and coach staff to ensure a 
smooth transition with NDIS. We are focussed on creating 
and maintaining a positive work environment with 3SA/OTCP 
remaining as an employer of choice within the community 
services sector. 

Our greatest ambition is always to 
support our clients to achieve positive 

outcomes.

Living in Harmony
Residents at our Banora Point 
disability services house 
love music, keeping fit and 
eating out.  Joshua, Jai 
and Lee are a young trio 
embracing the community 
they belong to.  From 
taking in popular busking 
spots like the creek front 
at Currumbin, to trying their 
hand in their shared kitchen with 
homemade Italian recipes, these housemates are 
making a life of their own with 3SA/OTCP around 
24/7 to make sure their needs are met.

Regional Manager Laura Kennedy has a soft 
spot for these music lovers and says they are a 
wonderful example of  how having the right living 
environment  can make all the difference.

“They lift each other up and while they do share a 
common interest in music – Jai is a very talented 
bass player – they also have their own pursuits 
which bring out their individuality,” Laura said.

“Over the past 12 months these guys have 
continued to grow and their personalities have 
evolved.  They are off to 
programs and activities 
during the weekdays 
and then there’s plenty 
of outings as well as 
independent pursuits 
on the weekend.  

“Our support 
workers are there 
24/7 to lend that 
caring hand, help 
resolve issues or just join 
in the fun and be part of this 
wonderful connection.”



Australian Disability Enterprise (ADE)

Australian Disability Enterprise provides supported 
employment for 52 people living with a disability who 
would otherwise not have the opportunity to learn work 
skills in real businesses.  These life changing opportunities 
are available through the Repsychlers Op Shop at Tweed 
Heads, the grounds maintenance crew working the 
Tweed, Byron and Murwillumbah areas and the Ballina 
Junktion Reclaim and Salvage Shop.

2016-17 Highlights: 

• The intake of eight new employees put ADE in an excellent 
position for the NDIS transition.  Having a capacity 
workforce under the existing capped places ensures 
financial viability during the transition period, generating 
over $100,000 in extra business. It also gives us a DMI 
level of 3.4, ensuring all new NDIS participants will have 
very high funding levels.

• The celebration in March of the one-year anniversary of 
the opening of the Ballina Reclaim and Salvage shop. 
The shop recycles items for resale from the Ballina Waste 
Management site, helping reduce landfill and therefore 
providing an important environmental service. It does this 
by providing a supported employment environment to 
people with a disability. The event was supported by the 
Mayor and Councillors and generated a great turn-out.

• The Repsychlers Op Shop had a new look with fresh 
signage for the shop and the delivery truck. We also 
started to make some visual displays in the interior to 
entice customers. We celebrated with Repsychlers Rocks 
We are committed to supporting capacity building for 
people with disability and recently introduced a new work 
experience program where individuals with disability 
are given the opportunity to gain work experience and, 
if funded under the NDIS in the future, may transition to 
paid employment under the ADE program.

Our future focus will be on new ideas to increase the 
number of supported employment positions available, 
ensuring that more people with disability will have the 
opportunity to gain skills in a real work environment. 
We are looking to develop more opportunities within our 
existing businesses to make sure we are sustainable into the 
future and that employees are able to learn new skills. This 
involves growing our domestic services team in Tweed and 
exploring possibilities for 3SA internal services to be passed 
onto the ADE to keep the business ‘in house’. We also 
hope to expand our maintenance crew who are providing 
support services for NDIS participants as well as gaining 

some larger contracts to provide garden maintenance.  
Finally, we will aim to create better connections with other 
OTCP departments, local services, schools, clubs, etcetera. 
We currently provide furniture to people in the community 
in need through partnering with St Vincent de Paul and 
hope to grow this aspect of the business. We will also be 
looking to increase our pool of volunteers whose wonderful 
support is vital to our growth.

Club Latitude/Transition to Work (TTW)

Club Latitude includes both the Disability Day Service and 
the Transition to Work (TTW) team.

The highlight of 2016-17 was without doubt the successful 
transition to a new location with little or no disruption 
to service. The new Club Latitude has a dynamic and 
flexible team that is able to support clients with a diversity 
of disabilities across both programs. It also offers vital 
emotional support to families as well as practical assistance 
through the NDIS transition. 

In the coming financial year, the aim is for further 
enhancements to service delivery under NDIS with each 
client continuing to work in a more coordinated and 
collaborative way across the different services in the 
organisation.  Our ambition is to strengthen Club Latitude’s 
reputation as a leader in the Tweed community for 
Disability Day Service.
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Ballina Junktion is the 
increasingly popular reclaim-
and-salvage service run by 
OTCP in partnership with Ballina 
Council’s waste management 
facility, located near the Ballina-
Byron Bay Gateway Airport. 

The store is stocked with reusable items that have 
been taken to the tip and identified as suitable for 
recovery before they are trashed by the compactors.  
The range of rescued goods put on sale is huge. 
Fortunately, so is the upgraded shed that now stocks 
the massive, bargain-priced range of furniture and 
furnishings, household items, clothing, books, 
videos and CDs, building materials, sporting goods, 
mowers and garden items, and much more.

If you want a Mexican sombrero (or three), a South 
Pacific warrior’s club, or a trophy for winning a 
school egg-and-spoon race in 1954, this is the place 
to come. Even if you don’t come looking for such 
items, you’ll be surprised by what you might leave 
with.  A surfboard, perhaps, or a pair of ski boots?

The service is receiving a steady stream of 
customers - Manager Nick Martin estimates fifty plus 
a day - and they rarely leave empty handed.

“A few hundred items move out daily…and people 
have a smile on their face from finding things they 
really wanted but didn’t expect to find, and paying so 
little for them,” Nick said.

The service is also finding the online marketplace 
Gumtree an increasingly valuable outlet for people 
who can’t get to Ballina to peruse and purchase.

“We enjoy interacting with locals” says ADE worker 
and self-styled bric-a-brac expert Gayle Duffin  “Part 
of our role is to identify potentially worthwhile 
stock from the many items brought to the waste 
management facility”.

“We also help with clean-up, occasional restorations, 
and sorting for display, which is often done with 
quirky humour”. 

According to Nick, “The operation is a true win-
win, our ADE workers engage in skills development 
and meaningful activities, and we all help save the 
environment by re-homing perfectly usable items.
From humble beginnings the service has become a 
real community hub where a mix of both common 
and highly unusual goods can have a second life and 
find new homes”.

BALLINA 
JUNKTION 
RECLAIM AND 
SALVAGE

One person’s trash is 
anothers treasure
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Support Workers Award wage, which is generally 
a higher rate than many of our competitor 
organisations –  reinforcing the ethos of a fair day’s 
work for a fair day’s pay. 

Numerous innovations and achievements have 
marked our progress over the past year including the 
installation of a new air-conditioned sorting area in 
the Beryl Street Op-shop; replacement of all mowers 
and power equipment for the Tweed Gardening and 
Maintenance team, and the establishment of a new 
salvage and retail premises in Ballina, undertaken in 
partnership with the Ballina Council.

Although the goal of mainstream employment 
remains a real challenge for most of our ADE 
workers, encouraging work-ready habits and 
routines consistently underpins how the OTCP 
Management and Support staff engage our  
ADE employees.  

THE 
REPSYCHLERS 
OP-SHOP

OTCP operates an industry-
leading ADE, providing paid 
employment to 50 supported 
staff across 3 business enterprises 
- The Repsychlers Op Shop and
Grounds Maintenance in Tweed
Heads, and our Junktion Salvage
Centre in Ballina.

From small items such as a pair of earrings to larger 
ones like a double bed or a piano, the Tweed-based 
Repsychlers op-shop has something for everyone, 
and at bargain prices.  As well as offering locals 
quality recycled items sourced from donations 
and reducing wastage in society, the OTCP-run 
enterprise provides employment and skills training to 
people with disabilities and mental health diagnosis.

The strength of 3SA’s ADE program is evidenced 
by the smiles on our ADE workers faces, as well 
as acknowledgement by industry peers when we 
won the Australian Disability Enterprise of the Year 
award in 2015. This was a thrilling and rewarding 
achievement that manager Jenny Carlan and 
coordinator Brian Dunn proudly shared with all  
their ADE workers.

We are committed to striking a successful balance 
between staying commercially viable, and genuinely 
supporting our ADE workers to sustain meaningful 
paid work. ADE Coordinator Brian explains that 
workers receive between 60%-90% of a standard 

The strength of 
3SA’s ADE program 
is evidenced by the 
smiles on our ADE 

workers faces
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Coffs Harbour
We have had so many wonderful success stories in 2016-17 
that inspire us to continue our quest to empower individuals 
and help them connect to their community.

Disabilty Support Services

Our Disability Support Services are responsive and 
person centred with a focus on developing support 
that will encourage client involvement and promote an 
individual’s abilities and strengths.

We provide 24/7 support for people with a disability 
through our group villa home model, operating two 
residences that provide accommodation for up to 11 
individuals with physical and mental health care needs.  

We can help clients to transition from 24/7 support to more 
independent living in the community while still providing 
some face to face assistance to connect to their communities 
and achieve their goals.  

Further to this we also provide direct one-on-one support to 
clients that are living independently in the community.  

Mental Health Residential Rehabilitation

We offer 24/7 support in a group home environment for 
up to six people who are transitioning out of acute mental 
health services.  Our aim is to assist them on their journey to 
reconnect with the community and understand and manage 
their mental health needs.  

We also provide support to assist clients to achieve their 
goals whether that be employment, education, social and 
community groups or other opportunities.  

We also provide a vital outreach mental health program 
that allows individuals a step-down level of support to 
help them build the necessary skills and confidence to re-
engage at their own pace more independently. 
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Mental Health Carer Respite 

During the 2016–17 financial year Coffs Harbour Mental 
Health Carer Respite Service (CHMHCRS) supported 
over 90 carers and clients to access personalised respite 
opportunities.

Carers enjoyed a much-needed break from their caring 
role by working with CHMHCRS to attend spa days, 
overnight accommodation, self-education groups and 
other personalised breaks. Carers also worked with 
CHMHCRS to visit family/friends, join sporting teams 
and gain greater access to the community during their 
respite breaks. This provides carers an opportunity 
to maintain their own mental health to enable them to 
successfully continue their caring role.

For the younger carers CHMHCRS offered the chance to 
engage in community participation during a fully supervised 
program (Big Brother/Big Sister) with an activity of their 
choosing in the Coffs area. The person-centred nature of 
the program has meant we have supported young carers 
to accomplish a variety of different goals that range from 
Go-Karting for the first time to learning how to surf. The 
program continues to offer a great mix of mentorship, 
respite and peer support for all involved.

CHMHCRS also supports different peer-driven 
support groups around the community. These 
include a support group for men (Blah Blah Coffee) 
experiencing psychosocial health problems and a 
carer support group that brings a range of mental 
health carers together to discuss their ongoing issues 
and support each other.

The program continues to collaborate with other respite 
services to provide a wide-reaching support network for 
Coffs Harbour and the surrounding community.

17
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Mental Health Support Services

Tweed, Lismore, Fraser Coast

Inspiring and uplifting outcomes were in plentiful supply 
in 2016-17 through 3SA’s raft of mental health programs 
being run in Tweed, Lismore and on the Fraser Coast in 
Queensland.

Our Day 2 Day Living (D2DL) Program, housing 
accommodation support and Aboriginal housing 
accommodation support services, outreach and residential 
programs, respite services and programs to support carers 
back to work along with our Bunyarah-gah Wellbeing 
Program all made a real difference to so many in need.

While it is almost impossible to narrow down the highlights  
of this financial year, we have a few favourites!

2016-17 Highlights:

• The Knockout Health was a community-led healthy 
lifestyle and weight loss challenge for Aboriginal 
communities across NSW. The Bunyarah-gah program 
in partnership with NRL, NSW Health and Aboriginal 
Chronic Disease entered a team known as the Tweed 
Goori Go Getters. After a considerable amount of hard 
work and dedication, they finished third in the state. 

• In March this year, 24 customers from the Tweed/
Brunswick D2DL Program attended a three-day camp at 
Lake Ainsworth State Recreation Park in Lennox Head. 
Activities included a rope climbing course, kayaking, 
shopping trips, beach walking, swimming, coffee shops, 
sightseeing, board games, bush walking, card games, 
food preparation, team building exercises, a comedy 
class and workshops.  To finish a fantastic camp, a talent 
show was performed to a packed house.

• During the year, the Mental Health Outreach Teams 
in Lismore and Tweed Heads were able to successfully 
transition from services based on a limited number of 
packages to services focused on more flexible hours of 
support suited to independent client needs. The number 
of clients supported increased by 30 per cent.

In 2017-18 we aim to continue to win contracts to deliver 
services and assist our clients to transition to NDIS.  We 
also intend to keep collecting the wonderful success 
stories and thank you notes that reinforce the importance 
of what 3SA does every day in our communities.

OTCP offers a diverse range of Mental Health programs in 
the Tweed Heads and surrounding regions.

The goal of the D2D Living program is to increase the 
ability of people with severe and persistent mental 
illnesses to participate in social, recreational and 
educational activities.  The D2D Living team provide 
case-management support to customers living in the 
Tweed and Brunswick Valley communities to improve 
their quality of life and improve participation in  
their community.

Operating Monday to Friday each week at the 
Connection Centre South Tweed Heads and Tuesdays 
and Thursdays in Brunswick Heads, the OTCP D2D 
Living program provides support for 108 customers 
in a structured socially based day program.  Each 
customer identifies their personal, employment and 
education goals and then, with the assistance of the 
OTCP support team, a structured individual plan is 
developed to assist them to achieve those goals.  

TWEED HEADS

DAY 2 DAY LIVING (D2DL)

74

OTCP offers a diverse range of Mental Health programs in 
the Tweed Heads and surrounding regions.

The goal of the D2D Living program is to increase the 
ability of people with severe and persistent mental 
illnesses to participate in social, recreational and 
educational activities.  The D2D Living team provide 
case-management support to customers living in the 
Tweed and Brunswick Valley communities to improve 
their quality of life and improve participation in  
their community.

Operating Monday to Friday each week at the 
Connection Centre South Tweed Heads and Tuesdays 
and Thursdays in Brunswick Heads, the OTCP D2D 
Living program provides support for 108 customers 
in a structured socially based day program.  Each 
customer identifies their personal, employment and 
education goals and then, with the assistance of the 
OTCP support team, a structured individual plan is 
developed to assist them to achieve those goals.  

TWEED HEADS

DAY 2 DAY LIVING (D2DL)

74

BUNYARAH-GA 
WELLBEING PROGRAM 

The Bunyarah-ga Program promotes individual and community wellbeing and reduction of substance abuse 
through the provision of culturally appropriate care coordination services and programs, that raise awareness 
about suicide and the management of depression within the indigenous community.  The OTCP team provide 
advocacy and referrals to appropriate services, facilitate weekly men’s and women’s yarning circles for 
community members impacted by substance abuse, and deliver Drug and Alcohol Awareness programs in local 
High Schools.

Bunyarah-ga (Strong Talk) Aboriginal Wellbeing Program is now in its fifth 
year. It has strong links with the local Aboriginal and Torres Strait Islander 
Peoples (ATSI) communities, and local Aboriginal elders and community 
members are active participants in the planning and implementation of all 
of our programs.
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Casino Neighbourhood Centre 
Casino Neighbourhood Centre (CNC) provides services 
to Casino and its surrounding community including Muli 
Muli, Woodenbong, Tabulam and Kyogle. Through its 
centre, CNC supports the community with information and 
referrals, playgroups, tax help and welfare support such as 
telephone and electricity subsidies for eligible clients. Our 
funded programs include Brighter Futures, Youth Services, 
Community Garden, Specialist Homeless Service (SHS) and 
Aboriginal Social Support Service (ASSS). Under NDIS we 
offer in-home support, community participation, skill-building 
and short term accommodation.

2016-17 Highlights 

• Two Support Planners one working with clients to 
prepare then for their NDIS planning meetings. This 
ensured clients and families were well-informed 
and received plans that reflected their goals and 
aspirations.

• Abilities and Wellbeing (AWB) staffing was designed 
for increased support for existing and new clients under 
NDIS with individualised programs, one-to-one support 
and group activities.

• Recognition of SHS worker Julie 
Collins at the Black and White 
Reconciliation Ball. 

• The Youth Service grew from 
strength to strength with the 
coordinator, youth worker and 
volunteers working tirelessly 
to support young people 
in Casino. The team’s 
achievements include:

 � Taking student Lee De Domenico on field work 
placement. Lee has now secured employment with 
CNC as a Youth Support Worker (and she’s a 
superstar!)

 � Delivering Love Bites to Casino High School Year 
10 students, three of whom have become Youth 
Action Mob Ambassadors and will complete the 
Love Bites facilitator training.

 � Our largest number of young people to date (11) 
participating in Peer Educators Engaging Peers 
(PEEPs) as part of the Positive Adolescent Sexual 
Health (PASH) Conference, one of the largest 
sexual health education program for young people 
in the world.

 � Filling our skills-based programs to capacity all year.

 � Completing The Hub fit-out with funding from the 
ETC Community Support Fund ($15,000).

Planning is underway to develop a Social Enterprise at 
CNC to provide support to a range of eligible employment 
clients. Cleaning, gardening and car washing have been 
identified as appropriate opportunities.

Julie Collins receiving her award  
at the Reconciliation Ball.

Garden Scene

On the edge of town 
at Queen Elizabeth 
Park, South Casino 
the Casino Community 
Garden is continuing 
to flourish.

Over the past 12 months 
this wonderful project has 
been overflowing both 
with produce and 
with volunteers who 
work hard to make it 
run like a well-oiled 
green machine.

The beautiful 
bounty - from basil to 
beans, chives to chillis, 
strawberries to sweet potatoes 
– provides much-needed fresh produce to the 
Casino Food Cupboard.

The fruits of the collective labour of all those 
who contribute to this wonderful 
community garden are then 
distributed to those in 
need by Lend A Hand. 

Maintaining such a 
wonderful service is a 
24/7 task which would 
not be possible without 
customers of CNC’s 
Abilities and Wellbeing 
program as well as youth 
workers from TAFE courses. New building works 
also took place in 2016-17 via an approved Work 
for the Dole activity supervised by Novaskill. 

We look forward to another fruitful year in 2017-18!
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Aboriginal Social Support  
and Access Services
The Aboriginal and Social Support Service focuses 
on ensuring good home and community care for local 
Indigenous people aged 50 years and over.

Its customers are either aged people or people with 
disabilities and the team covers a wide territory from the 
Aboriginal community of Tabulam out to Woodenbong, 
Kyogle and Casino.

Group get-togethers as well as one-on-one interactions are 
held regularly with arts and crafts, scrapbooking and other 
hands-on activities popular.

Education gatherings featuring guest speakers are also 
arranged as well as experts on topics such as healthy eating 
and lifestyle, dementia awareness and Alzheimer’s.

Our Mob Alliance

Supporting Aboriginal and Torres Strait Islander 
organisations to provide effective and culturally 
appropriate services using trained Indigenous staff 
is the focus of Our Mob Alliance.

The Our Mob Alliance aims to network with 
communities to address the shortage of suitably 
trained staff to take up vital support service jobs for 
which funding is available.

Our Mob Alliance works with training bodies such 
as TAFE to further develop targeted educational 
pathways for Aboriginal trainees.

Doing this requires a collaborative effort that the 
Alliance is well-placed to coordinate, centralising 
many shared responsibilities.  Some of the benefits 
for smaller organisations in working as an Alliance 
include:

• reduced duplication of administrative roles

• improved governance

• a freeing up of staff and volunteer time for 
front-line service delivery

• access to a range of new employment and 
funding opportunities.

Looking forward to 2017-18 Our Mob 
Alliance intends to assist Indigenous community 
organisations to access the support packages 
offered by the NDIS.  The Alliance has the 
necessary expertise to work with organisations to 
ensure their customers are well looked after in the 
new NDIS era.

Our Mob Alliance is fully funded by 3SA as 
part of our ongoing commitment to our 
Reconcillation Action Plan.

The Aboriginal Homelessness & 
Prevention Service (AHPS) is delivered 
by OTCP staff, four Aboriginal 
specialist services and Councils, 
including Helping Hands at the 
Northern Rivers Community Gateway, 
Boolangle Local Aboriginal Land 
Council, Gurehlgam Corporation and 
Jali Local Aboriginal Land Council. 
The Aboriginal Alliance provide local, 
grass root services in the towns of 
northern NSW, and early intervention 
and linking access services to rural 
Aboriginal communities. 

The AHPS specialises in providing leading services 
in all four core areas of the SHS including rapid 
rehousing, early intervention/prevention, crisis/
transitional housing responses, and intensive case 
management to support people with complex needs 
in a culturally safe environment and approach. 

In addition to establishing the Alliance, the OTCP 
team consult and work closely with a range Aboriginal 
specific services to ensure that culturally appropriate 
services are provided, including Aboriginal Health, 
Aboriginal domestic and family violence support 
groups, yarning groups, child support agencies, 
Aboriginal Housing Office and other housing 
providers, Aboriginal Legal Service, and tenancy 
advice services.

ABORIGINAL 
HOMELESSNESS AND 
PREVENTION SERVICE
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Operating revenue increased in 2017 primarily due to the merge 
of the Casino Neighbourhood Centre operations.

Operating expenses for 2017 incurred one-off expenses associated 
with restructuring as the internal reorganisation efforts continued to 
prepare 3SA for the NDIS and prepare for future growth.

While the Group has continued a trend to increase its operating 
revenue year on year, it does continue to be reliant on both the 
Federal and State Governments to help fund the services it provides 
to its customers, and we will see a change in the mix of revenue 
streams over the coming years as a reflection of the effects of 
services that will transition to the NDIS.

The Group remains in a solid financial position at 30 June 2017, 
with strong bank balances and interest bearing debt of $395,000 
which was repaid in November 2017. 

It continues to maintain and grow a strong balance sheet with 
current assets exceeding current liabilities by $1,639,000 at 
balance date.

The investment property portfolio remains solid at $37,032,000, 
reflecting good capital growth over the past 3 years on many 
properties and provides an opportunity to leverage to support  
new Community Housing development into the future.
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2017 
$'000

2016 
$'000

Operating Revenue

Capital grants  146  745 

Grant revenue  24,506  17,973 

Fee for service revenue  22  -   

Property revenue  2,830  2,663 

Enterprise revenue  415  1,134 

Other revenue  620  170 

Interest revenue  73  89 

Operating Revenue  28,612  22,774 

Operating Expenditure

Employee benefits, on-costs & training  18,630  13,720 

Program specific expenses  4,750  4,145 

Property expenses  1,988  1,737 

Operating (or Administration) expenses  2,036  1,235 

Infrastructure & equipment expenses  314  289 

Motor Vehicle expenses  736  478 

Borrowing costs  30  36 

Loss on disposal fixed assets  1  5 

Total Operating Expenditure  28,485  21,645 

Operating Surplus / (Deficit)  127  1,129 

Gain on acquisition of subsidiary  1,635  -   

Revaluation of investment properties  895  2,095 

 2,530  2,095 

Net Operating Surplus for the year  2,657  3,224 

Total Comprehensive Income / (Loss) attributable to members of the entity  2,657  3,224 

Consolidated Statement of Comprehensive Income 
as at 30th June 2017
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2017 
$'000

2016 
$'000

Current Assets

Cash and cash equivalents  5,980  4,117 

Financial assets - term deposits -  1,521 

Trade and other receivables  156  116 

Other current assets 104  96 

Total Current Assets 6,240  5,850 

Non Current Assets

Investment properties  37,032  35,263 

Property plant and equipment  802  637 

Intangible assets  10  24 

Total Non-Current Assets 37,844  35,924 

Total Assets 44,084  41,774 

Current Liabilities

Deferred income  2,030  2,943 

Trade and Other Payables  1,614  1,532 

Current Provisions  957  570 

Total Current Liabilities 4,601  5,045 

Non Current Liabilities

Non Current Provisions  428  361 

Loans and Borrowings  395  365 

Total Non-Current Liabilities  823  726 

Total Liabilities 5,424  5,771 

Net Assets 38,660  36,003 

Equity

Retained surplus  5,041  3,279 

Restricted accumulated surplus  33,619  32,724 

Total Equity  38,660  36,003 

Consolidated Statement of Financial Position 
as at 30th June 2017
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Third Sector Australia Ltd 
Director Board Meeting Attendance

Name Role Meetings 
attended

Meeting 
entitled to 

attend

Terence Watson Non Executive Director (from 1 July 2016) and Chairman  
of the Board (from March 2017 to September 2017)

11 11

Stephen McIntyre Chair (resigned March 2017) 7 7

John Moloney Non Executive Director (resigned March 2017) 4 4

Elaine De Vos Executive Director (resigned January 2017) 2 2

Lawrence Bonner Non Executive Director 11 11

Paul Payne Non Executive Director 3 3

John Meckiff Non Executive Director (resigned April 2017) 8 8

Derek Robertson Non Executive Director (resigned March 2017) 4 4

Mark Formaggin Non Executive Director (from March 2017) 7 7




