ANNUAL REPORT
2017 - 2018

1

Third Sector Australia Ltd
TRADING AS
Momentum Collective
ABN: 54 213 576 984
Level 1, 91 Griffith Street
Coolangatta Qld 4225
Public company limited by guarantee under the Corporations Act
Registered as a Public Benevolent Institution with Australian Charities and Not-for-profit Commission
(ACNC)
Deductible gift recipient
ABOUT THIS REPORT
This report covers the activities of Third Sector Australia Ltd, which was trading as 3SA, during the 2017-18
Financial Year.
Full financial information can be found at www.mymomentum.org.au

••••

40 years of expertise all under one new brand...
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Casino Community Garden

Chairman’s Report

At the time of last year’s annual report, I had just stepped into the role
of Third Sector Australia (3SA) Chairman. It was an exhilarating time to
join the organisation with a lot of change underway in the community
services sector and promising growth on the horizon for 3SA.
I have been gratified to see 3SA rise to the occasion in 2017-18, meeting
the challenges with originality, determination and good humour to ensure
our 3295 clients, old and new, receive the support and care they need to live
their best life.
This year, alongside the historic roll out of the National Disability Insurance Scheme (NDIS), 3SA has experienced
rapid growth within the current footprint of mid and northern New South Wales and boosted our expansion into
Queensland.
Under the NDIS, 3SA has maintained a strong focus on helping clients who have a disability to live their best life. At
the end of 2018, we were supporting more than 228 people who are living with a physical or mental disability and
working with them to develop tailored, individual plans that ensure they receive world class services to achieve
their personal goals and milestones.
3SA remains a people focused organisation and we are determined to identify and respond to the needs of our
communities. Trust, respect and innovation underpin our success and those solid foundations will stand us in
good stead in the coming year.
Uniting our people and services under one new banner, Momentum Collective, will reflect our commitment to our
clients’ best interests. Our new name will bond the wonderful community organisations that have merged over the
past 30 years under the business name of Third Sector Australia (3SA), including On Track Community Programs
(OTCP) and Casino Neighbourhood Centre.
Operating under one name will also remove any confusion over the range of services, activities and amenities we
provide in many different locations and in many diverse communities. Importantly, there will be no change to the
world class services and programs 3SA provides.
2017-18 was a great year of review, redesign and consolidation at 3SA. I am confident and excited about what lies
ahead.
Andrew Weil
Chairman
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CEO’s Report

This has been a transformational year for Third Sector Australia (3SA)
as we laid the complex groundwork for a new Strategic Plan – setting
priorities, focusing our energy and resources, strengthening our
operations, and ensuring that our staff and stakeholders are working
towards common goals.
With over 3295 clients and more than 436 staff across 43 locations, built up
over the past three decades, 3SA has proven itself as a leading community
services provider. To achieve our vision of “empowered people and connected
communities” we must expand our reach, improve what we do and drive
innovation by responding to evidence, as well as community need.
During the year, every aspect of our organisation was reviewed and many parts were redesigned to ensure 3SA’s
clinical governance, human resources, infrastructure, research and marketing reflect the modern, innovative,
collaborative organisation we strive to be and to ensure that we remained competitive in the new NDIS landscape.
While this reorganisation resulted in a softer operating result for the 2017-18 financial year, it means that we are
well placed to grow and thrive as we move forward under the NDIS.
Future growth will be achieved through providing supported Independent Living (SIL), Daily Support, Support
Coordination and Plan Management to new National Disability Insurance Scheme clients. We will also expand our
service offering to include Clinical Services and a greater range of housing and Disability Enterprises, as well as
partnering with a university to link learning, caring and careers.
In 2017-18, 3SA also welcomed many new faces and skills to the team to bolster our people and culture, finances,
operations and communications and we launched a new Reconciliation Action Plan to guide 3SA’s work with and
for our Aboriginal community (already 40 per cent of our clients).
Our strength is in our people and 3SA was delighted to host the NSW Mental Health Minister Tanya Davies and
Tweed MP Geoff Provest at our popular Tweed Connections Centre in May for the announcement of a three-year,
$6 million agreement to boost mental health support across northern New South Wales. This new agreement
allows 3SA to expand community mental health services from Tweed Heads to Grafton and west to Casino,
including outreach to rural areas.
This was just one highlight of a busy and extremely productive year. I have been impressed, humbled and inspired
by our clients and 3SA’s team, who go the extra mile every day to make our community stronger, safer and more
inclusive. I am certain we have a bright future and know that, working together, 3SA will forge new ground in
helping vulnerable and disadvantaged people get a roof, a job or to live a better life.
Virginia Walker
Interim Chief Executive Officer
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NSW Mental Health Minister Tanya Davies and Tweed
MP Geoff Provest at our Tweed Connections Centre
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Looking to
the Future

Throughout 2017-18, Third Sector Australia (3SA) and
its operational agencies Casino Neighbourhood Centre
and On Track Community Programs (OTCP) undertook
a strategic review to identify new value creating
opportunities across the organisation.
3SA identified the need to update its strategic direction,
clarify future challenges and pinpoint new market
prospects.

FUTURE PROSPECTS

Commencing in late 2017 and working with staff, clients
and a range of stakeholders, 3SA and its strategic
partners, Keogh Bay Consulting, identified several
exciting prospects to improve and expand 3SA’s services
and to take advantage of new prospects, particularly
those arising from the advent of the National Disability
Insurance Scheme (NDIS).
The six-month consultation process resulted in an
exciting plan to grow, diversify and strengthen the
organisation.
The new strategic direction was built around two key
approaches:
1. Deliver high quality support services that our clients
value.
2. Generate untied funds to enable investment in
growth and innovation with measurable social
impact.
The 2018-2022 strategic plan is centred on our clients
and communities. It is underpinned by our vision
and values and provides a clear roadmap for the
organisation’s growth. It consciously encourages
innovation and sets an ambitious six-year goal to
employ 800 staff and generate $120 million turnover,
thereby helping many more people.
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TARGETING GROWTH OPPORTUNITIES

To build a solid foundation for growth and capitalise
on our market advantage, 3SA will target growth
opportunities providing Supported Independent
Living (SIL), Daily Support, Support Coordination and
Plan Management to NDIS clients, grow our services
and programs for people experiencing Domestic and
Family Violence, expand our housing and mental health
offerings, and develop our disability and school leaver
employment programs.
To supercharge our new strategic plan in an
increasingly competitive environment, 3SA recognised
the need to unify its services and programs under one
strong, recognisable brand.
Through a series of internal and external consultation
sessions and focus groups in the first half of 2018, 3SA
arrived at a new name and identity which is unique,
inviting, easily identified and embodies the energy and
collaboration we bring to achieving our mission.

AN EXCITING FUTURE

The new brand – Momentum Collective – brings
together the expertise of 3SA, OTCP and Casino
Neighbourhood Centre.
Operating under one name removes any confusion over
the range of different services, activities and amenities
we provide in many different locations across northern
New South Wales and south-east Queensland.
While the trading name is new, the organisation’s ABN
and business name remain unchanged as Third Sector
Australia Limited.
Momentum is about creating positive energy.

Momentum Collective is about achieving the best outcomes by working together.
Our fresh new brand stylistically embraces a piece of history, through the waratah flower, and
differentiates our services. It signifies a coming of age for our organisation and points to an exciting
future, working alongside many more people to help them get a roof, a job and live a better life.

Our Vision
Empowered people, connected communities

Our Mission

We support people who are vulnerable or disadvantaged to get a roof,
a job, live a better life and engage with the community.

Our Values
•
•
•
•
•

Trust and respect
Wellbeing
Innovation
Working well together
Being gracious
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2017-2018 highlights

Roof
Everyone should have a place to shelter
and call home. At 3SA, we believe it’s
essential that people who are vulnerable
or disadvantaged have a safe and
suitable roof over their heads.
3SA’s Housing team is committed to meeting the high
standards expected by both the community housing
sector and the organisation, and to improving the
services we provide.
In 2017-18, we provided long term housing to a total of
651 people across northern NSW and 152 people were
provided with short-term crisis accommodation at our
women’s refuges in Lismore and Tweed Heads, as well
as our mental health boarding houses in Tweed Heads,
Lismore and Coffs Harbour.
Throughout 2017-18, the Housing team consistently
met key industry performance standards and
maintained a high level of tenant satisfaction.

BUILDING ON SUCCESS

In 2018-19, we plan to build on this success by
completing our first independent tenant satisfaction
survey and seeking accreditation against the National
Community Housing Standards, which set out good
practice standards in service delivery in the community
housing sector throughout Australia.
As part of our expansion into south-east Queensland,
we acquired two additional rental properties, which
are being used to provide secure and affordable
accommodation for people who require ongoing
disability support services.
The Domestic Violence Response Enhancement
program continued to meet the growing need for
after-hours domestic violence services in northern New
South Wales. The program includes a 24/7 helpline,
which received 960 calls in 2017-18 (up from 550 calls in
2016-17).
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In the 2017-18 financial year, the program provided:
• 230 women with crisis accommodation
• 129 women with after-hours face-to-face support
• 145 women with crisis material aid, and
• 21 women with transport to safety.
Our Specialist Homelessness Services team secured a
new three-year contract to support Aboriginal people
and women and children experiencing domestic family
violence to help them keep a roof over their heads. The
team has proudly maintained a long-standing alliance
with the Jali Local Aboriginal Land Council, Northern
Rivers Community Gateway, Women Up North,
Boolangle Local Aboriginal Land Council, Gurehlgam
Corporation, and Clarence River Women’s Domestic and
Family Violence Services to provide this vital service.
Now in its seventh year, the Real Estate Engagement
Initiative has been endorsed by the Real Estate
Institution of NSW. The initiative focuses on working
with landlords and property managers to find positive
housing solutions for the region’s young people. In
2017-18, our focus was on working with the Department
of Family and Community Services to roll out the
initiative to other homelessness and housing service
providers across NSW.
An important indicator of the wellbeing of older
Australians is the ability to remain independently
living in their own home. In 2018, we conducted the
first Ageing in Your Home Report – a needs-based
assessment of 3SA’s older tenants to determine their
preparedness to do just that. In response to the survey
findings, we have implemented a 15-point action plan
to ensure our community housing tenants understand
and receive the support they need to independently
age in place.

Key findings of the Ageing in Your Home report
98% highly value independence.
80% believe they will need additional assistance
in the future.
51% did not communicate daily with family,
friends or neighbours.
44% feel that they could not get help from their
social networks when they needed it.
43% do not use the internet.
34% do not know how to access information or
resources for needs such as care giving, homedelivered meals, medical transport, home
maintenance and repair, and access to social
services.
33% have concerns with their access to transport.

NATIONAL HOMELESSNESS WEEK

In August 2017, 3SA hosted National Homelessness
Week, which is aimed at raising awareness in the
community about the issue of homelessness and
the services available to people sleeping rough. The
campaign brought together practitioners and services
from across the sector and the region, allowing us to
explore ways to combat homelessness in our local
communities.
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locations in Tweed, Lismore &
Coffs Harbour

24

beds provided daily

8835

total beds provided for
the year

Rent It, Keep It program gets women back on their feet
Nine women from the Grafton Jail participated in the Department of Family and Community Services Rent It,
Keep It program, which assists people who are seeking private rental accommodation gain the skills to secure
and maintain a tenancy.
On Track Community Programs (OTCP) and the Clarence River Women’s Domestic Violence Service saw a need
for the program to be delivered within the prison system to help inmates reintegrate into the community upon
their release and reduce the chance of recidivism.
One of the participants said, “not only did we get information on renting and tenancy but also about Centrelink
payments and other useful information for our release.”
The six-week program was a huge success and will continue to be delivered in Grafton Jail in 2018-19, in both
the women’s and men’s sections of the prison.
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2017-2018 highlights

Job

A job can improve confidence and selfesteem and provide a sense of purpose.
Education and employment create
opportunities to develop new skills and
new life experiences, a wider community
and greater financial security.
2017-18 was a year of consolidation and steady
growth for 3SA’s Australian Disability Enterprise (ADE)
program, which operates the Repsychlers Opshop and
a grounds maintenance team at Tweed Heads and
the Junktion recycling depot at Ballina. These three
social enterprises employ more than 50 paid supported
employees, funded almost entirely through NDIS
individual plans, and eight active volunteers.
ADE employees have participated in ongoing training
in manual handling and customer service and informal
meetings and training sessions have focused on
encouraging workers to develop safe, efficient and
friendly work habits they could potentially take to other
employment.

PILOT PROGRAMS

In 2017, several successful pilot programs were set up to
help women experiencing domestic and family violence
to upskill and gain employment. These programs were
created in collaboration with local registered training
organisations, such as Nova Skill at Tweed Heads. We
assisted Nova Skill to secure a $16,000 grant from the
Department of Education to train nine women in a
Certificate III in Individual Support. The participants
completed the practical components of the course at
OTCP’s NDIS and ADE services. These types of programs
have helped more than 60 women in northern New
South Wales to return to the workforce.

We also recruited 50 skilled volunteers to fill vital
roles across the op shop, truck crew and grounds
maintenance business. The diverse range of carefully
selected volunteers has had a positive impact on our
workplace culture and several volunteers have gone
on to secure NDIS funding and paid work under the
supported wage system.

A volunteer program at Casino continues to help people
transition back to the workforce, particularly women
who have had a long absence. Volunteers can work
at the Casino Neighbourhood Centre in a receptionist
role, gaining skills that are transferable to part-time or
full-time roles in the local community. In 2017-18, one
of our mature-aged volunteers secured a permanent
role in a local business and another volunteer secured a
permanent role within 3SA.

In 2018-19, we will expand our ADEs with the addition
of a second grounds maintenance crew (operating
with a trailer kindly donated by Tweed Men’s Shed),
the production of quality graded cleaning rags and an
increase in our range of garden plants and outdoor
items for sale.

The flourishing Casino Community Garden is run
entirely by volunteers and provides a space for people
with disabilities to nurture a productive garden and
learn valuable skills. The garden grows an abundance
of food which is donated to the community through the
Lend a Hand program.

12

63

Supported Employment opportunities

50

volunteers

3

Australian Disability Enterprises

Ronan McDonald was one the founding members
of 3SA’s Repsychlers Op Shop at Tweed Heads and
has worked there for almost a decade.
Ronan says working at the op shop have given
him a sense of purpose and helped him to
manage his mental health and wellbeing.
“I like the people, everyone’s good; the
management’s good, the staff are pretty good. I’m
just very happy here...and I’ll be here for another
nine years, hopefully,” he explained.
For the staff at Repsychlers, Ronan is a role model
and valuable team member, always inspiring
others to do their best.

Pat Barton has volunteered at the Casino
Neighbourhood Centre for several years,
largely providing transport assistance to
young people from Casino High School who
have disengaged from education.
Pat’s dedication to encouraging young
people to continue their schooling has been
unwavering, providing door-to-door pick up
during the week and developing remarkable
relationships with the young people she
transports.
Pat is loved for her hearty sense of humour,
her reliability and open mindedness. She is
genuinely adored and respected by the young
people she supports and an integral part of
the 3SA volunteer team.
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2017-2018 highlights

Life

Build your momentum… find your
space… live your best life.
The transition to the National Disability Insurance
Scheme (NDIS) continued to be the major priority for
Third Sector Australia (3SA) throughout 2017-18. Part
of this process has been preparing for the rollout of
Carelink – a new client management system which will
improve the way we manage individual NDIS clients.
Carelink will allow us to capture each client’s goals,
link it with the associated funding and to develop a
comprehensive care plan that helps them achieve their
goals and live their best life. It will also make 3SA’s
internal processes and procedures more efficient,
which will also promote better outcomes for our clients.
We expect the rollout of Carelink to be completed in
early 2019.
Another key element of transitioning to the NDIS
has been the introduction of support coordination
services for our NDIS clients. Our fantastic team of
expert Support Coordinators works creatively and
resourcefully with individual clients to develop and
implement their care plans and to ensure that they
remain connected with the services and supports they
need to achieve their unique goals.

A YEAR OF PARTNERSHIPS AND FUNDING

In a boost for people with mental illness living in
northern New South Wales, 3SA entered into a $6
million, three year partnership with the Northern NSW
Local Health District. Commencing in August 2018, the
partnership will provide additional support workers,
rehabilitation services and outreach to people in rural
areas who may feel particularly isolated. It will enable
us to reach an average of 120 clients per week.
We also received a three-year extension of funding
through the NSW Mid North Coast Area Health District
for the Residential Rehabilitation Program.
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This program takes a holistic approach to mental
health recovery, providing 24/7 care and support
to local people with a mental illness. The program
supports people each year to transition safely from a
hospital and other clinical care settings back into their
community.
In 2017-18, the Brighter Futures program secured
another three-year funding contract. This service
provides high quality support to families with children
under nine years old, or who are expecting a baby,
facing specific problems like domestic violence, drug
or alcohol misuse, mental health issues, or physical
or intellectual disabilities. In 2017-18, we worked with
more than 340 children aged between 0-17 years, and
their families, helping them to create safe, happy and
healthy futures.
In January 2018, Casino Neighbourhood Centre was
awarded the $10,000 Commbank Centenary Grant to
run a new young parent’s group, BABYS (Belly and Baby
Youth Support). BABYS is a program for 14 to 25-yearold parents who have child/ren or are expecting a child/
ren. It helps young parents return to or continue their
study and to set goals for their future. It also provides
a safe place for young parents to meet and socialize,
while offering one on one mentoring, group support,
counselling, advocacy and life skills.
The $64,000 renovation of the Oaks Centre in Casino
was completed in June 2018. This vibrant community
centre provides a space for a range of activities for the
community, including men’s and women’s groups,
children’s playgroups and breakfast club for school
children. It will also be used to offer VET courses in
partnership with Job Active providers and Registered
Training Organisations.

CLINICAL SUPERVISION

As part of 3SA’s commitment to supporting frontline staff,
in October 2017 we established a Clinical Supervision
role within the organisation. This role will establish
and deliver a clinical supervision structure within
each region, providing staff with support to deal with
critical incidents and design and deliver training that
will ensure staff are taking care of themselves, which
in turn will enable them to provide the best possible
care to our clients. Implementation of this model will
build a positive workplace culture and contribute to the
overall wellbeing, capability and resilience of our staff by
providing a greater sense of connectedness across the
organisation.
In 2017-18, our staff undertook training in Therapeutic
Crisis Intervention (TCI) - a crisis management protocol,
originally designed for residential child care facilities.
We have been able to learn from and adapt the protocol
to suit 3SA’s clients and practices, and we are already
seeing it have a positive effect in the way our staff help
clients navigate difficult situations. TCI training will
continue to be rolled out throughout in 2018-29 and will
become a standard part of training for all staff.

960

after-hours calls for domestic violence
services
A CC E SS

8%

of our clients access our services
across the organisation

NDIS IN ACTION
NDIS participant Rob Leo has long dreamt
of a holiday in beautiful Coffs Harbour and thanks to the new NDIS funding, his Support
Planner and Support Worker Adam Craig Rob’s dream was realised in November 2017.
Rob enjoyed two-night stay at Coffs Harbour,
supported by two disability support
workers, in a beautiful house overlooking
the ocean, with a private area for Rob to
relax, watch TV and take a dip in the jacuzzi
with views over the gorgeous beach.
Some of the highlights of Rob’s trip were
walking along the beautiful local beaches,
go-karting and going to Dolphin Marine
Magic where he was able to take in the show
and get some fishy kisses from the seals and
dolphins.
Of course, what is a trip to Coffs Harbour
without a visit to the Big Banana and
indulging in a banana split?!

6000+

support periods provided

15

2017-2018 highlights

Life

Ashlea lives in one of 3SA’s Supported Independent
Living houses at Coffs Harbour. When she arrived at
3SA, Ashlea was driven to her day programs and soon
took up walking there but what Ashlea really wanted to
do was ride a bike.
With support from the 3SA team, Ashlea bought a trike
and learned how to ride safely in the community.
Now, Ashlea cycles to and from her community based
activities. It has boosted her confidence and her fitness.
We are all very proud of Ashlea and her newfound
independence.

Despite a range of significant social barriers, Tahnee has
worked hard to achieve several goals she set through
working with the Clear Minds Program at Grafton.
As well as caring for family, she has ignited her
education, got her driver’s licence and has been
studying at TAFE for the Community Pharmacy
Certificate.
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Our Locations

Hervey Bay
Gympie
Kingaroy
Coolangatta
Tweed Heads
Lismore
Casino
Ballina
Grafton
Coffs Harbour
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Board of Directors

Andrew Weil

Mark Formaggin

Cathy Doyle

BCom LLB LLM, GradDipAGC,
FAICD, FGIA, FICS

GIA (Cert)

MBA, BSocSc, GradDipVET,
GradDipPsych, GAICD, GAIST

Chairman & Chair of the Risk
Committee, Member of the
Strategy Committee
Andrew Weil is a Non-Executive
Director/Chairman, a Chartered
Secretary and a qualified Lawyer
with over 15 years of board
experience in the private and the
not-for-profit sectors.
Andrew brings to Momentum
skills and experiences gained
from chairing one of Queensland’s
largest and most successful
healthcare and community service
not-for-profit organisations from
2010 to 2016. He has a wealth of
business experience in the areas
of technology and innovation,
property development and
management.
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Non-Executive Director,
Member of the Audit & Finance
Committee, Risk Committee and
Strategy Committee
Mark is a Director of PRD
Nationwide Real Estate and
Principal of the Casino Agency.
For four years, Mark was a Director
of On Focus (now Achieve), an
organisation that works with
people with severe disabilities and
helps them to be part of their local
community.
Mark brings previous career
experience in banking and
small business ownership to
Momentum, along with strong
community ties and experience in
disability.

Non-Executive Director, Chair of
the People & Culture Committee
and Member of the Risk
Committee
Cathy joined Rabobank in March
2017 as Group Executive HR and
Corporate Affairs for Australia and
NZ. She is an accomplished People
and Business leader with executive
level and board experience across a
number of blue-chip companies.
Cathy has over 25 years’ experience
in the Finance, Superannuation
and Consumer Services sectors
holding roles at the most senior
levels of McDonalds Australia, BNP
Paribas, CBA, Qantas, NRMA and
Perpetual. With strong links to
Australia’s corporate governance
and philanthropic communities,
Cathy is a founding board member
and Membership Director of the
International Women’s Forum
Australia, former Chair of drug and
alcohol charity, Odyssey House and
is formerly Non-Executive Director
of both Ambition Limited and
Mason Stevens Group.

Neil Roderick

Terry Watson

BSc (Pure and Applied Maths),
MSc (Mathematics)

MBA, GradDipTourism
Management

Non-Executive Director,
Member of the People & Culture
Committee and Strategy
Committee

Non-Executive Director & Chair
of the Strategy Committee,
Member of the Audit & Finance
Committee

Neil has 36 years’ financial
services experience, primarily in
London, New York and Australia,
with a focus on new business
start-ups and on introducing
change, using a blend of
commercial and technology skills.

Terry Watson has a diverse range
of business skills, knowledge and
experience gained over 40 years in
the tourism, education, economic
development and employment
sectors. Terry’s background
includes senior management
positions in private enterprise,
government and academia.

Previous roles include COO
Banking and Financial Services
Group, Head of Macquarie Adviser
Services Division and Macquarie
Wrap.

Terry is an energetic, articulate
and innovative professional, with
a highly developed and diverse
range of management skills.
An entrepreneurial business
developer by nature, Terry’s
extensive understanding of
processes and procedures for
economic development is proven
by his ability to manage multiple
and complex projects across a
range of sectors.
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Governance
Our objectives and operational structure are built around a rigorous, professional, best practice framework that
ensures we maintain:
•
•
•
•
•
•
•
•
•
•

a professional and experienced Board
a management team with front-line experience and expertise across our divisions
provision of high quality, safe customer-centric care
flexibility to grow and respond to the changing human services sector
effective balancing of the needs of customers, funding bodies, regulators and the organisation
well embedded Risk Management Framework
third party accreditation across all service streams
extensive multidisciplinary clinical and support services network at the national, state and local level
localised services to meet community and individual customer needs
rigorous management of clinical risk, quality and customer safety.

We operate in an environment of complete accountability and transparency.
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Human Resources
For Third Sector Australia (3SA) to meet its organisational goals,
it must attract, develop and retain talented staff with appropriate
capabilities and skills. To help achieve this, 3SA offers competitive
remuneration, a collaborative work environment and progressive
human resource practices.
In 2017-18, 3SA employed 433 people (seven per cent Aboriginal and
Torres Strait Islander) across 43 locations.
It was a year of review, restructure and rebuilding 3SA’s Human
Resource function to place a major focus on training, learning and
professional development.
3SA conducted its Employee Engagement Survey in October 2017,
which saw a response rate of 48 percent.
The key strengths identified by 3SA staff were:
• employees value making a difference in the lives of their clients
• employees have highly valued work practices
• employees have strong team relationships.
The survey provided a baseline measure of staff behaviours,
perceptions, and satisfaction with their work to help 3SA improve
employee engagement, performance and retention.
Further surveys will be conducted in 2019 and beyond to measure
the success of new training and development measures to be
implemented the next year.
3SA also introduced an online learning management system to
consolidate our induction, professional learning, and workplace
health and safety training. The system, called Go1, is used to initiate
new staff and ensure all employees are up-to-date with compliance
(such as risk management) and workplace health and safety training,
as well as providing access to contemporary health and wellbeing
information.

21

Financial Summary
One of the biggest impacts on our financial performance during 2017/18 was the shift of block funding to
individualised plans under the NDIS. The NDIS now covers the whole of New South Wales and commenced in
South East QLD from July 2018. Under the NDIS payment is made upon the delivery of the service which the
participant chooses. This has significant financial and service delivery implications.
Whilst we experienced a softer operating result in 2017/18 we have taken many steps to reposition the business
and become more competitive in the new NDIS landscape and to provide continued support for our clients.
To thrive in this new climate service providers need to be customer focussed and promote unique and attractive
service offerings. To meet these challenges 3SA has invested in service scheduling software and strengthened our
corporate capabilities and infrastructure.
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FINANCIAL PERFORMANCE

2017

2018

$’000

$’000

24,506

16,272

146

50

22

8,820

2,830

2,791

Enterprise Revenue

415

468

Other Revenue

620

452

73

44

Revenue

28,612

28,897

Expenses

28,485

29,091

127

(194)

2017

2018

$’000

$’000

Cash and Cash Equivalents

5,980

3,399

Current Assets

6,240

4,234

Non-current Assets

37,390

37,531

Total Assets

43,630

41,765

4,601

3,321

823

402

5,424

3,723

38,206

38,042

0.4%

-0.7%

as at 30 June 2018

Govt Grant Revenue
Govt Capital Grant Revenue
NDIS
Property / Tenant Revenue

Financial Income

Operating Surplus / (Deficit)

FINANCIAL POSITION
as at 30 June 2018

Current Liabilities
Non-current Liabilities
Total Liabilities
Total Equity
Yr on Yr Revenue Growth

23

A special thanks
to all of our supporters

Third Sector Australia provides life changing services to thousands of people every
day thanks to the ongoing support of our partners, providers, staff and volunteers.
We look forward to continuing to collaborate and innovate with these numerous supporters who share our vision
for a strong, fair and inclusive community.
•
•
•
•
•

NSW Department of Family and Community Services
Department of Health
Department of Prime Minister and Cabinet
Department of Social Services
Disability Services Qld
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Kudin Dreaming by Kagaru (Scott Rotumah) from Mynyngbl Tribe (Kingscliff)

27

MyMomentum.org.au

@MomentumCollectiveAustralia

@MomentumColl

