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CHAIRMAN’S REPORT

It has been two years since I stepped into the role 
of Chairman of Momentum Collective, and it has 
been a period of momentous change and growth 
for the organisation.

After uniting our people and services under the new 
banner of Momentum Collective late last year, 2018-
19 has been a year of consolidation, focused on 
strengthening our reputation as a trusted provider 
of disability support services and building strong 
relationships within the communities we serve.

In April, the Board and I were very pleased to 
welcome Virginia Walker as the permanent CEO of 
the organisation. Together with the leadership team, 
Virginia has guided Momentum Collective through the 
rollout of the NDIS and positioned the organisation 
for a strong and sustainable future.

One of the most inspiring things about this 
organisation is that it consistently puts people – the 
clients – at the centre of everything it does. A highlight 
for me in 2018-19 was our first Recognition Awards 

ceremony where I had the opportunity to meet some 
of our outstanding employees and clients. 

I am immensely proud of how our employees have 
adapted to the changes in our sector, while remaining 
focused and committed to providing the highest level 
of care and compassion for the thousands of people 
we support across Northern NSW and South East 
Queensland.

On behalf of the Board, I thank our CEO, leadership 
team and employees for making a difference in the 
lives of the people we serve.  In addition, I thank my 
fellow directors for their enormous contribution to 
our organisation.

The year ahead is full of opportunity – opportunity for 
growth, and opportunity for Momentum Collective to 
extend its vision of building stronger, more resilient 
and inclusive communities.

Andrew Weil  
Chairman
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Remaining focused and 
committed to providing the 
highest level of care and 
compassion for the thousands of 
people we support.

“

5
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CEO’S REPORT

This year has been one of consolidation 
and change for us as 3SA, OTCP and Casino 
Neighbourhood Centre came together under the 
new banner of Momentum Collective.  In 2018-
19 we continued to respond and adapt to the 
changes brought about by the rollout of the NDIS, 
as a provider and most importantly for our clients. 

In the second half of the financial year we undertook 
a review of our client on-boarding and enquiry 
processes to ensure we are delivering the best 
possible experience for our clients and role clarity for 
our employees. The changes we have implemented 
have resulted in improved outcomes for our clients 
and also strengthened our internal culture. These 
included introducing Client Relationship Officer roles 
to act as a concierge to guide and support those 
wanting to access our services through the enquiry 
process. 

We continue to work to build strong partnerships in 
the region to meet increasing demand across our 
service provision areas of housing, domestic violence, 
disability and mental health. Our organisation 
recognises the increasing importance of working 
collaboratively with other service providers, 
government and philanthropic agencies to most 
effectively assist people in need. 

In May 2019, Momentum Collective was awarded a 
three-year contract to deliver the NSW Government’s 
Staying Home, Leaving Violence program in the 
Richmond Valley, which has one of the highest rates 
of domestic violence in NSW. This new contract 
allows Momentum Collective to provide a range of 
supports including home security, help in managing 
finances, support for children, and help to navigate 
the complicated legal process.

Our focus for the year ahead 
is building on our strong 
organisational culture that puts 
our clients at the forefront of 
everything we do. 

“
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We worked with our partner agencies in the 
homelessness sector to find additional ways to 
respond to the growing problem of homelessness and 
the lack of affordable housing in our region. With the 
community’s support, we established a transitional 
home in Lismore for single women escaping domestic 
and family violence who are at risk of homelessness.

The Royal Commission into Violence, Abuse, Neglect 
and Exploitation of People with Disability commenced 
in September 2019. We welcome it as an opportunity 
to pave the way for a more inclusive society that 
supports the independence of people with disability 
and their right to live free from fear and exploitation. 
We will continue to closely monitor its progress and 
hope to be able to contribute our expertise and assist 
our clients to ensure their lived experience is shared 
and understood.

Our focus for the year ahead is building on our 
strong organisational culture that puts our clients 
at the forefront of everything we do. Together, 
we will continue to respond to the challenges and 
opportunities in our sector to fulfil our mission in 
assisting people in our local communities with the 
support they need to live full and inclusive lives. 

Virginia Walker 
Chief Executive Officer
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MESSAGES OF SUPPORT

Janelle Saffin MP
State Member for Lismore

I would like to firstly take this opportunity to 
congratulate Momentum Collective for a successful 
year in supporting and making our communities 
a better place to live.  In the past years, I was 
delighted to witness the transformation and 
growth of this wonderful organisation, not only as 
a service provider but also as a local employer. 

In my electorate of Lismore, Momentum Collective 
is instrumental in providing much needed services 
including domestic violence refuge and outreach 
support, housing and homelessness services, 
disability services and mental health services. 

On behalf of our communities, I would like to 
congratulate and thank Virginia Walker (CEO), the 
Executive Team, the Board, staff and volunteers for 
their commitment and hard work. 

I am happy to recommend and support the good 
work of Momentum Collective. 

Kevin Hogan MP 
Federal Member for Page

I would like to congratulate Momentum Collective 
on another successful year working tirelessly in our 
community. 

Momentum Collective continues to help our most 
vulnerable people get accommodation, find a job, 
have a better life and engage with the community.

Starting in 1979 your organisation has over 
40 years of experience with over 400 staff. 
Congratulations CEO Virginia and your entire team, 
your hard work does not go unnoticed.

On behalf of my community I thank you and wish 
you well in the year ahead.

8
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Tamara Smith MP 
State Member for Ballina

It gives me great pleasure to communicate my 
support for Momentum Collective. This community 
based organisation provides vital support for 
people experiencing mental illness, domestic 
violence, disability, employment or accommodation 
difficulties in Northern New South Wales. 

I know that Momentum Collective supports 
thousands of people in our local communities each 
year during difficult times.

I commend Momentum Collective on their 
Specialist Homelessness Service and their Real 
Estate Engagement Initiative. Both programs have 
the potential to really assist people experiencing 
housing stress or homelessness.

I congratulate all of the staff and volunteers at 
Momentum Collective for their outstanding service 
to our community and wish them all the best for a 
wonderful year ahead.

Geoff Provest MP 
State Member for Tweed 
Parliamentary Secretary for Tourism & Major 
Events

2018-19 has been an exciting year as 3SA has 
moved forward, uniting its people and services 
under the Momentum Collective banner. It has 
also been a year of challenges as the drought hits 
hard in NSW and Queensland, impacting on the 
financial and emotional health of a wider section of 
the community. 

In collaboration with government and other service 
partners, Momentum Collective has been called on 
to support and empower people to not only meet 
their immediate needs, but to develop skills that 
enable them to direct and determine their own 
futures. 

Through its range of centre-based programs, 
outreach services and individual client 
management, Momentum Collective strives to 
meet its purpose in creating real social change and 
inclusive opportunities. I wish the staff and clients 
of Momentum Collective all the very best for the 
year ahead.

9
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• • • •

40+ years of expertise all under one new brand...

VISION
PURPOSE
VALUES

10
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Empowered People,
Connected Communities.

Momentum is a community collective 
creating real social change and inclusive 
opportunities.

We help people get a roof, a job, live a better 
life and engage with the community.

Trust & Respect
Wellbeing
Innovation
Working well together
Being Gracious

V
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N
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OUR BOARD

Andrew Weil
Chairman of the Board

Member of Strategy Committee

Annette Fale
Non-Executive Director

Mark Formaggin
Non-Executive Director, Member of 
the Audit & Finance Committee, Risk 
Committee and Strategy Committee

Terry Watson
Non-Executive Director & Chair of 

the Strategy Committee, Member of 
the Audit & Finance Committee

Tony Corcoran
Non-Executive Director & Chair of 

the Risk Committee

12
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OUR LEADERSHIP TEAM

Virginia Walker
Chief Executive Officer

Sarah Walker
Service Director - 

Community Programs

Laura Kennedy
Service Director Disability - 

Assisted Living

Mark Edwards
Director - Property, Housing & 

Strategy

Scott Lofler
Director - Finance

Maryanne Groth
Director - People, Culture & 

Change

Brendan Frawley
Director - Marketing & Client 

Experience

Trevor Shearn
Service Director - Mental Health

13
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25%

24%
19%

15%

8%

5%
4%

SNAPSHOT

5713
People Supported

Gold Coast
Tweed
Lismore/Ballina
Casino
Grafton
Coffs Harbour

80% Women and Children
31% Indigenous 

Unique Attributes

Centre Based Activities (25%)
Support Coordination (24%)
In Home Supports (19%)
Plan Management (15%)
Supported Employment (8%)
Supported Independent Living (5%)
Allied Health (4%)

NDIS

271 properties
448 employees

14

451
CLIENTS



15

32%

19%19%

11%

9%

8%
2%

35%

23%

18%

12%

8%
3%

1%

956
CLIENTS

Community Recovery/CMO (32%)
Day to Day Living (19%)
Clear Minds (19%)
Community Recovery/NGO (11%)
Carers and Work (9%)
Respite (8%)
Bunyarah-Ga (2%)

Mental Health

4475
CLIENTS

Community Programs
Aboriginal Homeless Prevention Service (35%)
Women & Children Domestic Family Violence (23%)
Refuge (18%)
Aboriginal Women & Children Domestic Family 
Violence (12%)
Brighter Futures (8%)
Casino Youth Family Services (3%)
Staying Home Leaving Violence (1%)

Community Housing
Long-term Social Housing (52%)
Transitional Social Housing (17%)
Specialist Disability Accommodation/ 
Supported Independent Living (15%)
Crisis Accommodation (10%)
Affordable Housing (6%)

595
CLIENTS

15

52%

17%

15%

10%

6%
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The 2018-19 financial year was a time of new 
opportunities, particularly for our clients who 
have more choice and control under the NDIS. 
People living with disabilities can choose who 
provides their supports, when they are provided 
and determine what kind of support works best 
for them. 

The last 12 months has also been a period of 
continued transition to the NDIS for our clients and 
teams. We have expanded our services backed by a 
better understanding of the NDIS and better support 
for our clients. 

A lot of our work involves providing support to people 
transitioning to the NDIS to ensure they understand 
their plans and achieve their goals towards living their 
best life. We have expanded our allied health team 
and seen a significant increase in supports being 
provided to our NDIS clients in this area. 

In 2018-19 we expanded our reach into the Gold 
Coast with a Supported Independent Living (SIL) 
house for three men living in the community. It has 
been very successful and we intend to build on this 
and provide more housing and support to people in 
the Gold Coast region. 

In addition to the SIL property expansion we began 
outreach support to NDIS participants in the wider 
Gold Coast community – providing access to a range 
of important services and assisting participants to get 
involved in communities and activities. 

Momentum Collective’s disability services experienced 
positive growth in the Tweed Region with an increase 
in demand and more employees to support our 
clients who are NDIS participants. The activities 
we provide include Club Latitude – a centre that 
welcomes people of all abilities to come and join in 
bowling, art classes, cooking classes, exercise classes 
and many more. 

We have great social engagement activities including 
group dinners, visits to restaurants and beaches. Our 
participants really enjoy the social interactions with 
Momentum Collective and that is one of the most 
rewarding part of the job for our employees.

In the last year our employees have gained a better 
understanding of the NDIS and that has resulted in 
better outcomes for the NDIS participants we work 
with. 

We are broadening our horizons as we move into the 
next financial year. We look forward to continuing to 
support our NDIS clients to live full and active lives in 
their local communities across Northern New South 
Wales and South East Queensland.

DISABILITY

A time of transition and 
new opportunities 

The Facts:

Sources: Australia Bureau of Statistics, Autism Spectrum Australia, 
Down Syndrome Australia

1 in 5 Australians have a disability

5.8% of Australians have a 
profound or severe disability

1 in 70 people are diagnosed with 
Autism. Boys are 4 times more likely 
to be diagnosed 

1 in 1100 children are born with 
Down Syndrome 

2.9% of Australians have 
Intellectual Disability
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Allied Health team builds capacity

Clinical Capacity Building became an area of focus for Momentum 
Collective in the 2018-19 financial year. It was recognised that our 
clients would benefit from having access to a broad range of allied 
health services.  

Momentum’s first multidisciplinary allied health team officially launched 
in January 2019, including two Positive Behaviour Support Practitioners, 
a Social Worker, and an Occupational Therapist. Since its inception the 
team has seen a steady increase in referrals. Over 75% of all referrals 
have led to Momentum providing active therapeutic supports through 
NDIS Individually funded packages. 

The highest volume of referrals is for occupational therapy. These 
referrals usually entail short term assessments to assist people with 
recommendations for Specialist Disability Accommodation (SDA), home 
modifications, and assistive technology supports. A close second is 
positive behaviour support. This therapeutic activity allows for stronger 
therapeutic relationships with NDIS Participants.

Initially referrals were predominantly from existing relationships with 
clients already serviced by Momentum. However, as the team has 
continued to excel in practice, over 40% of referrals to date are from 
external organisations. 

This highlights the value that the allied health team brings to the 
organisation by facilitating and nurturing relationships with other 
organisations in the sector. These relationships are established and 
maintained through the clinical practice of the practitioners, showcasing 
the values of the organisation and positioning Momentum Collective as 
a regional leader in allied health supports.
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CLIENT STORIES

Sea change reunites family for Christmas

Brothers Shane and Liam share a unique bond – both live with blindness and 
autism. When their parents moved to the Gold Coast Shane and Liam decided 
they would like to make the move from New South Wales to be closer to their 
parents.

With assistance from Momentum Collective the brothers found a new home 
in Robina on the Gold Coast to be reunited with their family, just in time for 
Christmas.

Their mother Liz Stephens says the brothers need 24/7 support and she is 
relieved to have them living nearby. “With the help of the wonderful staff at 
Momentum Collective, we’ve been able to find the boys a suitable home at 
Robina and set up a team of carers to provide around the clock care,” Liz says. 

Momentum Collective’s Community Support Manager Kelly Green said moving 
the brothers into private rental accommodation was a new approach for clients 
and providers, made possible by the National Disability Insurance Scheme 
(NDIS).

“The NDIS gives clients and their families more control over how 
and where their funding is spent and the type of care and 
support they receive,” Kelly says. 

“Shane and Liam love their new home and are settling 
into their new life and routines – they are already well 
known at the local café for their love of milkshakes.”

Kelly says Shane and Liam have gained more than 
just a roof over their heads. “Since they moved to 
Robina, we’ve seen mores smiles and laughter 
from Shane and Liam. This move has given them 
the independence they want – it’s a fresh lease 
on life.”

18
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There’s no place like home

Momentum Collective’s Supported Independent Living (SIL) house 
in Terranora provides a secure, supportive and fun home for 
six residents. All of the residents have their own self-contained 
accommodation and receive support from a dedicated team of 
employees who are on duty 24/7. 

Community Support Manager Adam Craig says the team provide 
residents with the support they need to live a full and active life. 

“The staff here promote the independence of the residents,” Adam 
says. 

“A huge focus for me as a manager is to make life here fun for the 
residents and a happy place for the staff team as well. There isn’t a 
day here when people aren’t out and about doing activities in the 
community.”

Shan Hogan is a long-term resident at the Terranora house. Shan 
enjoys living with her friends and says the employees and residents all 
support each other.

“My friends Tash and Kate and Tanya and Adam help me. I’ve lived 
here a long time and I like it because I’ve got a roof over my head and 
we all care for each other. We celebrate birthdays with cake and party 
pies and quiches. It’s a special day so it’s nice to celebrate.”
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CLIENT STORIES

Loving life and kicking goals

Having a job and a home of her own are priorities 
for Maddy. With the help of her mum and 
Momentum Collective Support Coordinator Jane, 
Maddy is using her NDIS plan to become more 
independent every day.

“I’m doing business admin at TAFE this year. When 
I lived in Newcastle I worked in hospitality. Now I 
would like the chance to work in admin – I don’t 
mind where,” Maddy says. 

Maddy lives in her own apartment in Coffs 
Harbour and she looks after the garden with a little 
help from her mum. When she’s not at TAFE or 
gardening she is part of a local choir that performs 
at aged care facilities. “I really enjoy singing and I 
know the words to lots of songs. I think the people 
enjoy listening to our choir.”

Maddy says she’s enjoying life and working with 
Jane to achieve her goals. “I do like my life. I want 
to get a job and move into a home of my own and 
have my own money,” she says. 

“I want to do some more exercise and get fit for 
when I play soccer next year. Jane is going to help 
me with this. I want to be in a team more than just 
play soccer.”

Work experience leads to permanent job

Kynan started working at Momentum Collective’s 
Ballina salvage shed almost a year ago after 
finishing school. Kynan says he enjoys working as 
part of the team and has learnt new skills.

“I love working here. Sometimes we work as a team 
when we load and unload the truck and sometimes 
I work on my own if I’m cleaning up an area around 
the shop.”

The salvage shed in Ballina provides employment 
and skill development opportunities for people 
with disabilities. The team collect high quality 
recycled goods from the Ballina Shire Council to 
sell through the shop.

“We go and collect the goods from the Council 
depot,” Kynan says. “My favourite part of the job 
is cleaning up different areas. Sometimes if I have 
some money I will buy a few CDs from the shop,” 
he says.

“I have picked up some new skills here like OH&S. 
I have also learnt some new skills working with the 
mowing team. I like working with Scott, the new 
boss, as well.”
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Momentum Collective recognises that mental 
health is a significant issue in Australia and for 
many people living in the communities where we 
work. We also acknowledge that most people who 
live with a mental illness recover well if they have 
appropriate and ongoing support and treatment. 

People living with a serious mental illness are able to 
live independently in the community, if they receive 
the opportunity and support they need.

In 2018-19 we expanded our residential rehabilitation 
services with a new property in Grafton to provide 
transitional housing and 24-hour support to people 
leaving hospital. This is a vital service for people who 
are at risk of homelessness when they are discharged 
from hospital. The personal stories we share in the 
annual report show the difference our services can 
make in the lives of people recovering from mental 
illness.  

In the last financial year we have also assisted many of 
our clients with psychosocial disabilities to test their 
eligibility for the NDIS. Not everyone who experiences 
mental health issues will develop a disability, but for 
those who do it can significantly impact their life and 
recovery. 

At Momentum Collective people living with 
psychosocial disability are supported to learn or 
re-establish daily living skills; manage symptoms and 
medication; establish connections with other service 
providers or engage with their community through 
recreational, social and pre-vocational activities.

Enjoying a sense of belonging and participation is 
important to everyone and our programs ensure 
people are socially connected and active members of 
their local communities.

Our mental health programs include:

• Residential rehabilitation 
(24-hr accommodation and support)

• Outreach

• Day to Day Living Program (psychosocial 
rehabilitation offering drop in and case 
management support)

• Clear Minds (case management support for 
children and young people who have or at risk of 
developing a mental illness).

MENTAL HEALTH

Staying connected
in the community

The Facts:

Sources: Australia Bureau of Statistics

20%  of Australians have mental 
health & behavioural conditions

8 deaths by suicide each day

Indigenous suicide rate is twice 
the national average
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Unique program connecting and supporting local people

Living with a mental health issue can often lead to loneliness and social isolation. Having 
access to social connections and support can make a huge difference to a person’s quality 
of life. Our Connections program in Tweed Heads South provides a safe space for people 
living with mental health issues to connect and be active members of their community. 

Tony has been coming to Connections for over 20 years. He has found employment, 
housing and companionship through the program. “I come here around three days a week 
for a few hours each day. I have a long association with this place. They helped me with my 
housing and with employment.“

According to Michelle, who often visits the centre, Connections is a lifeline for people who 
are feeling isolated and lonely. “I am doing well now and working but I still like to come 
here and spend time with people I know well. The main activities I am interested in are the 
women’s group and meditation,” she says. “Connections is great because it means you can 
get out of the house and make contact with people who don’t judge you.”

Marko has been a regular at Connections for many years. He says it has changed over 
time but has always provided a safe and supportive environment 
for people living with mental health issues. “It is a great place 
to come and has lots of activities for people to join in. There 
are art classes, music classes, cooking and gardening. We 
have a lot of involvement in the running of the programs,” 
he says.

“I am very lucky because I only live a block away from 
Connections. People seem to really enjoy the outings. We 
go bowling and go to Burleigh Heads for barbeques. You 
can also get a healthy lunch here that is cooked on site. We 
have a community garden that supplies some of the food for 
our lunches which is great.” 

23
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CLIENT STORIES

Finding opportunity and reconnecting

When Lee came to Momentum Collective he had 
experienced serious mental health issues and 
homelessness. With sheer determination and 
the support of a great team, Lee is finding his 
independence and reconnecting with family.

Following a period of intensive 24-hour residential 
support from Momentum Collective, Lee now has 
an NDIS package to help him live a full and active 
life. “My support worker helped me find a unit in 
community housing. I am so excited and proud to 
have my own home.”

Lee had a recent health scare and decided to 
quit smoking. “Giving up smoking has made a 
big difference to my health and I can save some 
money. My support worker helped me with some 
budgeting skills,” Lee says.

“I saved enough to show the bank that I would be a 
good candidate for a loan and I have my full drivers 
licence and a car. Now I have more independence 
and confidence.”

With great support and stable housing Lee has 
been able to reconnect with his son. “I have been 
in contact with my son after many years and I am 
really excited to be meeting up with him soon. He 
told me I am a grandfather. It’s the best news. I 
can’t wait to meet them both and have them in my 
life.”

The future’s looking bright for Rosie

When Rosie first came to our residential 
rehabilitation house in Coffs Harbour she had 
been sleeping rough for almost two years. Rosie 
became seriously ill and was in hospital before she 
linked in with Momentum Collective. 

Rosie is supported by the Momentum Collective 
team in Coffs Harbour who worked with her to 
achieve independence when she was discharged 
from hospital in December 2018.

“If it wasn’t for this place I might still be on the 
streets,” Rosie says. “All of the workers here are 
really nice people and make you feel good about 
yourself. I was homeless for about two years 
and just ran out of luck. I am still trying to get a 
permanent home. It is really hard because I am 
competing with a lot of other people every time I 
apply for a place.”

When Rosie told her GP she was keen to find a job 
he connected her with a local business and she is 
now working part-time.

“I am going to be working with a local company 
helping out with some recycling work. I am really 
excited about the job. I hope the job will help me 
find permanent housing. I would like to see the 
government build more housing for people who 
are homeless.”
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Combining a love of art and travel

Luke has been working with Momentum Collective 
in the Australian Disability Enterprise (ADE) 
program for around seven years. Luke is also an 
artist and when he’s not working at the Recyclers 
Op Shop, he enjoys practicing his art and travelling. 

“I have been with Momentum for about seven 
years.” Luke says. “I started out in the ground 
maintenance crew and when I came back from an 
overseas trip I moved to working in the warehouse 
at the Op Shop.”

Luke is planning a big trip that includes catching up 
with old friends and visiting some new countries. 

“This year I am going to South Korea, London, 
Barcelona and Venice. I’ve also been to Japan, 
Germany, France, Vanuatu, Taiwan and New 
Zealand,” Luke says.

Luke’s background in the arts makes him the ideal 
person to help price the artworks and bric-a-brac 
items donated to the Recyclers Op Shop.

“The first thing I do when I arrive at work is to go 
through the pictures, price them and put them up 
in the storage area. And then usually I sort bric-a-
brac and help out with other duties like going to 
the tip.”

A little support goes a long way

Bianca started working at the Recyclers Op Shop 
in Tweed Heads a few years ago. When she 
moved from Coolangatta to Southport recently 
she decided she loved her job so much she would 
continue to travel to work at the Op Shop.

“I enjoy my work very much. I just feel like I’m doing 
something productive and also enjoy the social 
aspect. All the people I work with are very much 
like me – no one judges and we all support each 
other,” Bianca says. “It’s like a little family really.”

A typical work day for Bianca at the Op Shop 
includes a variety of tasks. “I could be on the 
register for part of the day and I am also on the 
floor sorting out clothing. I have also developed 
some new skills during my time here,” she says. 

Bianca enjoys working in a role that allows her 
to help other people and says the team at the 
Recyclers Op Shop gives her the support she 
needs to do her job to the best of her ability. 

“I am very grateful to have this job because if 
it wasn’t for this place I don’t think I would be 
working. It’s a great positive atmosphere. The 
supervisors support me in a really positive way. If 
I’m not feeling great they’ll give me a boost,” she 
says.

Belonging and value found in 
Supported Employment
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The 2018-19 financial year was an extremely 
busy one for the Specialist Homelessness 
Services (SHS) provided by the Northern NSW SHS 
Alliance. Our employees went above and beyond 
to support thousands of people at risk of, or 
currently experiencing homelessness in our local 
communities. 

The Northern New South Wales SHS Alliance is a 
partnership of seven specialist services across the 
region including Casino Boolangle Local Aboriginal 
Land Council, Clarence River DFV Specialist Service, 
Gurehlgam Corporation, Jali Local Aboriginal Land 
Council, Northern Rivers Community Gateway and 
Women Up North with Momentum Collective as the 
lead agent. 

The Alliance work collectively to improve service 
quality and outcomes at a strategic level for people 
experiencing, or at risk of homelessness. We 
encourage partnerships with other specialist and 
mainstream services and create communication 
pathways with other homeless focussed networks, 
including peak bodies. The Alliance builds equality by 
reducing barriers and increasing access to services, 
and we work together to create culturally safe services 
for people to access secure and affordable housing in 
Northern New South Wales.

All of the partner organisations work together in 
our local areas to provide specialist homelessness 
services. In the last financial year we provided support 
for 916 Aboriginal women and children and 1,934 
women and children in need of case management, 
material support, referrals to other services, crisis 
accommodation, support to find long term housing, 
or support to stay safely in their own homes when 
experiencing domestic or family violence.  

The Aboriginal Homelessness and Prevention Service 
supported 1,795 people and families with access to 
case management, material needs, referrals to other 
services, crisis accommodation, support to find long 
term housing crisis accommodation, and tenancy 
advice and living skills to stay in their own homes. 

In addition the Domestic Violence Response 
Enhancement service received 882 calls to the after-
hours line during the financial year to assist to women 
and children seeking access to local crisis services 
due to experiencing domestic violence. These safety 
responses include safety planning, transport, material 
aid, crisis accommodation, and links to other crucial 
services. The continued high need for this service has 
seen the funding extended for 2019-2020. 

The Alliance also participates and leads many events 
during the year to raise awareness, provide education, 
and improve access to services for the community 
with events. These include Homelessness Connect 
events, White Ribbon, 16 days of activism, Close 
the Gap, NAIDOC week, Real Estate engagement 
days, local homelessness and domestic violence 
conferences. We also participate in state communities 
of practice events each year to share stories and 
knowledge of these issues and needs in regional 
areas. 

COMMUNITY PROGRAMS

The Facts:

Sources: Australia Bureau of Statistics, Homelessness New South Wales

116,427 homeless each night
Domestic & family violence is one of 
the top reasons for homelessness

Each week a woman is killed by                   
her partner

2183 calls to our 1300 355 305 
emergency hotline

40% After hours calls
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Staying Home Leaving Violence

A new program that assists women and children to stay in the family home free 
of violence was added to Momentum Collective services in the last financial 
year. 

Staying Home Leaving Violence is a program that focusses on keeping women 
and children safe to stay at home while removing the perpetrator of violence 
and abuse from the family home.

Momentum Collective is delivering this program in the Richmond Valley area 
which has one of the highest rates of domestic and family violence in NSW. 

CEO Virginia Walker says domestic and family violence is one of the leading 
causes of homelessness for women and children in Australia. “When a woman 
decides to leave a violent relationship, it often means leaving the family home 
and moving away from support networks such as family, friends and schools.”

The Staying Home Leaving Violence program brings together key agencies such 
as NSW Police, Courts and NSW Women’s Domestic Violence Court Advocacy 
services. “This program shifts the thinking around women and children being 
the ones to experience further upheaval and hardship. It helps women and 
children to live safely in their home or a home of their choice.”

Momentum Collective’s Service Director of Community Programs Sarah Walker 
says Staying Home Leaving Violence is a fully funded and voluntary program for 
women aged 18 years and over who have separated from a violent partner or 
family member, and who choose to stay in their own home. 

“It is great to be able to offer women in the Richmond Valley a range of supports 
through this program such as improving home security, help managing 
finances, and support to help navigate the complex legal process involved in 
domestic and family violence.”
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Coming together to find a solution

More than 200 delegates from across New South Wales gathered in Coffs 
Harbour in September 2018 at a Domestic and Family Violence Conference 
organised by Momentum Collective in partnership with Domestic Violence NSW 
and the Mid North Coast Local Health District.

The conference discussed the increased risk of domestic violence on families 
under financial strain as a result of worsening drought and employment 
conditions in the region. 

Sarah Walker, Momentum Collective’s Service Director Community Programs 
said the conference provided a forum for regional and rural women to discuss 
how communities can work with limited resources to provide the best services 
in response to domestic and family violence.

“We need to keep front-line workers up to date with research and best practice 
solutions to take back to rural and regional areas. This conference will give those 
who work in isolated or poorly resourced areas a chance to explore ideas and 
feel supported.”

Charlotte Young from Warrina Domestic and Family Violence Specialist Service 
in Coffs Harbour said the conference was an opportunity for the community 
sector and Government to find innovative ways to meet a growing demand for 
services. 

“Unfortunately domestic violence is a growing concern in 
our region and across Australia. If you live in a remote 
location, if you are Indigenous or from a culturally and 
linguistically diverse background, you will face even 
greater hurdles in escaping and living a life that is 
violence free.”
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CLIENT STORIES

Dedicated support helps rebuild lives

When Jane* arrived at our women’s refuge in 
Tweed Heads she and her young son were highly 
traumatised. They fled interstate to escape family 
violence and left their home in a hurry with few 
possessions. 

Our dedicated team of workers at the refuge 
quickly supported Jane to access a subsidy from 
NSW housing that allowed her to find a rental 
property – the first step in rebuilding a life for 
herself and her son.

Jane’s son had disengaged from school so her 
refuge support worker referred mother and son to 
family counselling. 

Momentum Collective also supported Jane with 
referrals to other services and material aid in the 
form of food and petrol vouchers while she looked 
for work. 

With continued and dedicated support from our 
team, Jane was able to find full time work and is 
now financially independent. Her son is actively 
engaged in school and they are both engaging with 
the local community and finding stability. 

Jane says, “I couldn’t have done it without the 
support of the team at the refuge. They believed in 
me and helped me rebuild my life.”

Chance for a new life

Escaping a brutal and war torn country, 22 year-
old Alia* came to Australia to seek refuge and 
build a new life. With a lot of practical support and 
advocacy, Alia is now working full time, giving back 
to the community and enjoying her life.

Support worker Tracey says Alia arrived at the 
refuge with no visa or ID and wasn’t eligible for any 
financial assistance through Centrelink. “She had 
endured a lot of hardship but she was determined 
to find a brighter future here”, Tracey says.

“We supported Alia for 12 months and in that time 
she achieved so much. We connected her to legal 
services and she was able to gain a Protection 
Visa. We linked her in with support services that 
provided education and training.”

In just over a year Alia was able to find full-time 
work, move into shared accommodation with 
people who understood her cultural background 
and get involved in the local community.

“Alia is working full-time, and is actively involved 
in organising a local African festival and is a board 
member with a group that organises events. If that 
isn’t enough she also managed to get her driver’s 
licence and buy a car which gives her a lot of 
freedom.”

*names have been changed to protect the privacy of individuals.
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We had a busy year across our housing programs 
in the last financial year, with some expansion 
and an audit of our properties to help us plan for 
the future.

One of the highlights in 2018-19 was the purchase 
of a block of 10 self-contained units. This is an 
exciting development because it provides additional 
affordable housing for key workers and other people 
in need of secure and affordable housing close to 
places of work and study.

We also took on the lease of two new properties to 
provide Supported Independent Living Services for 
NDIS participants and will continue to explore options 
that increase access to secure and supported housing 
for people living with disabilities. 

In addition to new housing projects we have 
continued to focus on improving the service we 
provide to our clients across all of our housing 
including those in our Specialist Disability 
Accommodation (SDA) and community housing 
properties. This work involved updating all of our 
policies and procedures and auditing our properties 
to ensure they meet our required high standards. 

We continue to focus on improving the quality of the 
service we provide to many hundreds of people in 
our local communities who have found secure and 
affordable housing with Momentum Collective.

In the last financial year we took a number of practical 
steps to achieve this including:

• Regular (three yearly) audits of all Momentum 
Collective properties by a qualified builder

• Increased routine property inspections by our 
tenancy team

• The introduction of new occupancy agreements 
for current and potential SDA residents

• Signing up to the ‘Social Housing Targets for 
Aboriginal People’ to improve outcomes for our 
Aboriginal and Torres Strait Islander tenants.

COMMUNITY HOUSING

Providing safe and 
secure housing

The Facts:

Sources: Australia Bureau of Statistics, Anglicare Rental Affordability 
Snapshot

Housing stress in our areas is 
higher than NSW average

>40% income paid on rent

Affordability & availability of 
suitable housing is at crisis point
40% of our Community Housing 
tenants have a disability
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Expanding our services to meet local need

Our property portfolio includes a range of housing options for 
people seeking access to safe, secure and affordable housing. With 
suitable housing and support from our dedicated teams, people 
can rebuild their lives and participate in their communities. 

In 2018-19 Momentum Collective added two new properties to our 
portfolio. We purchased a four bedroom house with a granny flat 
and a townhouse complex to better meet the needs of people in 
the local community across a range of services including; disability, 
domestic and family violence, and mental health.
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The wonderful gift of housing

Margaret and Betty are two of the original tenants of Momentum Collective’s 
community housing property in Tweed Heads South. Built as part of former 
Prime Minister Julia Gillard’s nation building strategy, the doors to the properties 
opened in November 2010.

Both Margaret and Betty are keen gardeners and over the years they have 
improved and maintained not only their own gardens but the communal areas 
as well.

“I have lived here since it opened nine years ago,” Margaret says. “When I first 
arrived everything that was planted in the garden was inappropriate. I pulled 
everything up and discovered there wasn’t really any depth to the soil. So over 
the years I started planting. I wanted to be proud of where I lived,” she says.

In addition to the gardening Betty has taken on the job of making sure all of the 
residents bins go out on bin night and also cleans them if needed.

“Margaret and I are probably the more proactive kind of tenants,” Betty says. “We 
do our best to take care of the communal areas and things like the bins.”

Betty says the complex was custom built for people with disabilities. “Before they 
rebuilt the site it was a Department of Housing block with 18 old flats. Only one 
of the original tenants ended up staying here and moving into the new block.”

Margaret and Betty have more in common than gardening. When they moved in 
they were both looking after their husbands and Margaret was also looking after 
her brother.

“I think both Betty and I believe we should show our appreciation for this 
wonderful gift of housing. We both treat our units as if they were our own. I feel 
lucky to be here because at the time I moved in I was caring for my husband and 
brother so it was a small miracle.

Betty says the quality of the housing and the location has made it easier to care 
for her 91 year old husband Tom. “It was wonderful to come into a brand new 
unit that is close to shops and transport. It makes it really easy. It’s also lovely 
and quiet here – the neighbours are good,” Betty says.

“I do what I do because not only does it keep the place clean and tidy but we 
want to live here long term so we all need to respect each other. Tom and I were 
volunteers at the Police Citizens Youth Club for almost 20 years. We want to give 
back to this community. I don’t turn anyone away who needs help.”
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Our objectives and operational structure are built around a rigorous, professional, best practice 
framework that ensures we maintain:

• a professional and experienced Board

• a management team with front-line experience and expertise across our divisions

• provision of high quality, safe customer-centric care

• flexibility to grow and respond to the changing human services sector

• effective balancing of the needs of customers, funding bodies, regulators and the organisation

• well embedded Risk Management Framework

• third party accreditation across all service streams

• extensive multidisciplinary clinical and support services network at the national, state and local level

• localised services to meet community and individual customer needs

• rigorous management of clinical risk, quality and customer safety.

GOVERNANCE
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We operate in 
an environment 
of complete 
accountability and 
transparency.

35
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PEOPLE & CULTURE

Momentum Collective undertook a great program 
of cultural change in the last financial year. The 
groundwork for this change was established in 
2018 and focussed on values, role clarity for our 
employees and delivering positive experiences for 
our clients.

The whole Momentum Collective executive team 
actively apply the values in our everyday work so that 
all of our employees know it is safe to use the values 
as a tool in working collaboratively to achieve our 
goals and deliver high quality programs and services 
to our clients. 

Our primary goal in People and Culture is to support 
our teams so that they can get on with the job of 
delivering high quality services and supports across 
our programs to the many thousands of people we 
support each year. The last financial year was an 
important time for Momentum Collective’s People and 
Culture team. 

The groundwork for positive cultural change was 
established and this allows us to build on the gains of 
the past year and continue to develop a strong and 
responsive workforce to meet community needs. 

A huge thanks to our dedicated team of 448 
employees who work hard to make a difference to 
so many people’s lives and to building strong and 
resilient communities. We will continue to build on 
our strengths as a team moving forward, building a 
more inclusive and positive workplace. 

Our valued employees

Age breakdown:

89 Full-time employees
171 Part-time employees
188 Casual employees

61% 39%

Our Aboriginal & Torres 
Strait Islander Community

30 Aboriginal employees
9 full time
11 part time
10 casual

Under 25 - 3%

25 to 34 - 19%

34 to 44 - 23%

45 to 54 - 26%

55 and over - 29%

53% 47%
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PEOPLE & CULTURE

Celebrating NAIDOC Week

Our teams joined in NAIDOC week events in 2018 
to celebrate the history, culture and achievements 
of Aboriginal and Torres Strait Islander peoples.

NAIDOC week is a time for everyone in Australia 
to join together in celebration of our first nation 
peoples. The 2018 NAIDOC week theme was 
Because of Her We Can, marking the valuable 
contribution that Aboriginal and Torres Strait 
Islander women have made, and continue to make, 
within communities around the country.

Reconciliation

In the last financial year we have worked on 
developing our second Reconciliation Action Plan 
(RAP). Momentum Collective’s Board through 
to our frontline staff are committed to ensuring 
our second RAP is a meaningful, living document 
that underpins our service delivery, guiding and 
informing the governance, policies and procedures 
of the organisation. 

We will build on the successes of the last five 
years, promoting equality of opportunity and 
outcomes for all, ensuring all Aboriginal and 
Torres Strait Islander peoples we support have 
access to culturally appropriate services, and 
that our services are consistently geared towards 
reconciliation. 
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Industry Award Winner

In 2018 our very own Sarah Walker, Service 
Delivery Director - Community Programs, was 
recognised for her contribution to the NGO sector 
at the Third Sector Awards. 

All of our employees do an amazing job making a 
difference in communities throughout Northern 
New South Wales and South East Queensland.

Sarah won the Emerging Leader award in honour 
of the great work she does in our region to 
ensure we work in partnership to deliver the 
best outcomes for the people we work with. 
Congratulations Sarah! 
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51%

21%

10%

8%

4%
3% 2%

1%

FINANCIAL SUMMARY

The 2018-19 financial year was a tale of two 
halves. As a result of the first half loss (-1.2mil), 
we undertook a major Business Review to assist 
us develop a series of projects to align costs and 
income, reduce overhead costs, and refocus on our 
growth areas, to restore Momentum Collective to 
ongoing sustainability. 

This process was guided by change principles 
that included improving our client experience and 
processes and engagement with our funding bodies.  

Particular focus areas included: transitioning to a more 
sustainable NDIS fee for service model; additional 
funding for new programs; and the acquisition of new 
properties to enhance our service provision.

We have already seen the results of these initiatives 
with revenue growth from new NDIS clients and 
additional grants and reduced expenditure. We are 
forecasting positive cash flows in the next financial year 
and continue to plan further improvements.

NDIS (51%)
NSW Family and Community Services (21%)
Community Housing (10%)
NSW Health (8%)
Department of Social Services (4%)
Department Health and Aging (3%)
Other (2% ADE & Corporate)
Department Prime Minister & Cabinet (1%)

31
million

4.5 mil 5.1 mil 3.1 mil

Mental 
Health Community

HousingClear Minds 10%

CRS/CMO 48%

NGO 14%

Bunyarah-Ga 5%

D2DL 8%

Carer Respite 9%

Carers and Work 10%

Rent 86%

Board and lodgings 8%

Fees 3.5%

NRAS 2.5%

Plan Management 1%

Support Coordination 
3%

Supported 
Independent Living 
63%

Outreach 17%

Community 
Participation 7%

Respite 3%

Allied Health 1%

Supported 
Employment 2%

Other 3%

15.7 mil
44% Growth

7.3% Growth Yr on Yr

Revenue by funding source:

Revenue by service stream:

NDIS

1.1 mil

ADE
Salvage Shed 28%

Recyclers Op Shop 
55%

Grounds Crew 17%

1.5 mil
Mental Health
Australian Disability 
Enterprise (ADE) Community Programs

Specialist Homeless 
Service (SHS)

SHS 
Domestic Violence 
Response 
Enhancement 7%

Refuges 14%

Women & Children 
DFV 36%

Aboriginal Women & 
Children DFV 17%

Aboriginal Homeless 
Prevention 26%

Community
Programs

Aged Care 5%

Community Builders 
15%

Casino Youth Service 
12%

Brighter Futures 67%

Oaks Centre & CNC 
Baby 1%



Statement of Comprehensive Income
as at 30 June 2019

Statement of Financial Position
as at 30 June 2019

2019 2018

$’000 $’000

Govt Grant Revenue                    4                 50 

Govt Capital Grant Revenue          11,264          16,272 

NDIS          15,704            8,820 

Property / Tenant Revenue            3,097            2,791 

Enterprise Revenue               629               468 

Other Revenue               281               452 

Financial Revenue                 19                 44 

Total Operating Revenue          30,998          28,897 

Total Operating Expenditure 32,268 29,091 

         

Operating (Deficit) / Surplus (1,270) (194) 

Yr on Yr Revenue Growth 7.3%

2019 2018

$’000 $’000

Current Assets  3,229 4,234 

Non-current Assets  38,039  37,531 

Total Assets 41,268 41,765 

Current Liabilities            3,540            3,321 

Non-current Liabilities               946               402 

Total Liabilities            4,486            3,723 

Total Equity          36,782          38,042 

41



42

Thank you.
Momentum Collective provides life changing services to thousands of people thanks to the ongoing 
support of our partners, providers, employees and volunteers.

We look forward to continuing to collaborate and innovate with these numerous supporters who share our 
vision for a strong, fair and inclusive community.
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• Department of Communities and Justice

• Department of Health

• Department of Prime Minister and Cabinet

• Department of Social Services

• Department of Communities, Disability and 
Seniors

• Women Up North

• Clarence River Domestic and Family Violence 
Specialist Service Inc.

• Northern Rivers Community Gateway

• Jali Local Aboriginal Land Council

• Casino Boolangle Local Aboriginal Land Council

• Gurehlgam Corporation

• Country Women’s Association Coolangatta

• Alstonville Uniting Church

• Salvation Army Casino

• Grace Communion Bible Study

• Casino Quota Club

• Our Two Hands

• St Marks Anglican Op Shop

• Checkmat

• Bunnings Tweed Heads South

• Deloitte

• Big W Grafton

• Commonwealth Bank

• St Cuthberts Anglican Church

• Rizeup Australia

• Hutchinson Builders

• Lismore Womens Health and Resource Centre

• Lindisfarne Anglican Grammar School

• Little Angels World of Learning

• ZONTA International

• KPMG
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